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Welcome from the  
Chair of the Commission
September 10, 2012

On behalf of my fellow Commissioners, the Executive Director, and the professional staff at ACCSC, it is my 

pleasure to welcome you to the 2012 ACCSC Professional Development Conference (PDC).

Now in its sixth year, ACCSC’s PDC remains a membership driven event that provides an opportunity for leaders 

at ACCSC-accredited institutions to learn more about how we, as A Community of Partners in Education 

can enhance our commitment towards supporting the important role that accreditation plays in advancing 

quality education for the thousands of students that we collectively serve.

Over the next few days, the PDC provides an opportunity for the ACCSC community to discuss the proven 

strategies and best practices that enhance the effectiveness of our accredited schools and influence the quality 

of education provided to students each and every day. The PDC also provides an opportunity to discuss the 

challenges that we continue to face as a sector of education.  The Commission has designed this year’s 

program with the intent of clarifying the expectations of what it means to be an ACCSC-accredited institution, 

and to discuss ways that we, together as a community of schools, can continue to evolve and explore 

opportunities to improve. It is the Commission’s sincere belief that through events like the PDC, together we can 

make a greater difference in the lives of the students we serve.

As the Chair of the Commission, I appreciate your support, both of this important event and of the Commission 

itself, and trust that you will find the 2012 PDC to be a thought-provoking and enlightening conference.  I am 

also hopeful that each of you will take some new ideas, or even a different perspective, back to your schools 

and that you have an opportunity make some new professional contacts in the process. 

Again, welcome, and thank you for attending and participating in the 2012 Professional Development 

Conference.  The ACCSC Commissioners and staff look forward to meeting you over the course of these few 

days, and we hope that you enjoy your time in San Diego. 

Sincerely, 

Rick Saliba
Chairman of the Commission



general Conference information 

The PDC registration desk will be open during the following hours in the 
grand ballroom foyer East (4th floor).

monday, September 10th  u  8:00 am – 4:00 pm 
 
tuesday, September 11th   u  8:00 am – 4:30 pm 

Wednesday, September 12th   u  8:00 am – 10:00 am 

Please check-in at the registration desk before the start of the conference 

to receive informational materials and a name badge. A name badge 

is required for admittance to all events.  This year’s pre-conference 

activities, inclusive of two interactive workshops and the 2012 Team 

Leader Conference, will be held on Monday, September 10th.  Please 

note that the Team Leader Conference is for active Team Leaders only 

and that there is an additional fee to attend the Monday pre-conference 

workshops. The PDC will kick-off on Tuesday, September 11th and is 

scheduled to conclude on Wednesday, September 12th.  All PDC events 

will take place at the Omni San Diego on the 4th floor of the hotel, 

as well as the exclusive meeting space located in the art gallery foyer 

adjacent to the front lobby and porte-cochère of the Omni. 
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volunteer recruitment Center
Please visit ACCSC’s Volunteer Recruitment Center, located near the registration desk, to learn about exciting volunteer 

opportunities available to representatives from ACCSC-accredited institutions.  ACCSC is currently seeking qualified 

candidates to serve as Team Leaders, Degree Committee Members, Financial Review Committee Members, and Progress 

Committee Members.  Representatives from ACCSC-accredited institutions are also encouraged to apply for appointment 

to the ACCSC Nominating Committee and to run for election as an ACCSC Commissioner.  ACCSC staff will be available 

throughout the conference to discuss these unparalleled opportunities for volunteerism and professional growth.

ACCSC Community Dinners
As we come together as A Community of Partners in Education, ACCSC once again invites conference participants 

to take advantage of an opportunity to gather together with the representatives from the Commission, and from our 

accredited member institutions, for an evening of fellowship and fine dining in San Diego.  ACCSC has secured 

reservations at ten local restaurants for Tuesday, September 11th at 6:00 pm.  Registration for the ACCSC Community 

Dinners is available at the PDC Registration Desk.  
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Professional Development  
Conference overview
 
Monday, September 10th 

 

8:00 am – 4:00 pm Registration for Pre-Conference Workshops and PDC 

 Grand Ballroom Foyer East – 4th Floor

9:00 am – 4:30 pm  Pre-Conference Workshops / Team Leader Conference 

 p An institutional Approach to Drive Down Default rates and improve overall 

  Effectiveness – Gallery 1  - Art Foyer 

 p Creating Comprehensive Curriculum – Gallery 2 - Art Foyer

 p 2012 team leader Conference (invitation only) – Gallery 3 - Art Foyer

12:00 pm – 1:00 pm Pre-Conference Workshop Participants’ Lunch – Salon DE – 4th Floor
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Tuesday, September 11th 

 

7:30 am – 4:30 pm Registration Desk Open – Grand Ballroom Foyer East – 4th Floor

9:00 am – 10:30 am Welcome from the Chair of the Commission and Key Note Address – Salon CDE 

10:45 am – 12:00 pm 4 Concurrent Breakout Sessions

 p  An institutional Approach to Drive Down Default rates and improve 

  overall Effectiveness – Gallery 1 - Art Foyer

 p  Career Colleges and innovation in Higher Education – Gallery 2 - Art Foyer

 p  Planning a Successful Community Service Action Plan – Gallery 3 - Art Foyer

 p  Preparing for a Successful Accreditation visit in a multi-School System

  Salon A  - 4th Floor

12:15 noon – 1:45 pm Annual Awards Luncheon – Salon CDE – 4th Floor

2:00 pm – 3:15 pm 4 Concurrent Breakout Sessions

 p Definition of a Credit Hour (repeated at 3:30 pm) – Salon A – 4th Floor

 p Hosting an Accreditation visit: An institutional Perspective – Gallery 1 - Art Foyer

 p mission Citizenship:  forging Partnerships through Service learning

  Gallery 2 - Art Foyer

 p outstanding Student Service – Gallery 3 - Art Foyer

3:30 pm – 4:45 pm  4 Concurrent Breakout Sessions

 p ACCSC Strategy Session:  Preparing an Effective response for Commission 

  Consideration  – Gallery 3 - Art Foyer

 p Definition of a Credit Hour (repeat) – Salon A – 4th Floor

 p Partnering for Success:  Connecting industry to Career Education 

  Gallery 2 - Art Foyer

 p the Sounds of motivation – Gallery 1 - Art Foyer

6:00 pm – 8:30 pm ACCSC Community Dinners 
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Wednesday, September 12th  

8:00 am – 10:00 am Registration Open – Grand Ballroom Foyer East - 4th Floor

8:00 am – 9:00 am Continental Breakfast – Grand Ballroom Foyer East - 4th Floor

9:00 am – 10:30 am Executive Director’s Annual Report – Salon CDE

10:45 am – 12:00 pm 3 Concurrent Breakout Sessions

 p the Changing landscape:  A Policy Perspective – Gallery 1 - Art Foyer

 p best Practices in Accreditation: Peer review roundtable 

  Gallery 3 - Art Foyer

 p Creating a Culture of Compliance 

   Gallery 2 - Art Foyer

 p Are your Health Careers Students ready to Practice? 

  Gaslamp 3 – 4th Floor

12:00 pm Conference Concludes



     PDC Schedule of Events

Pre-Conference Workshops / 2012 team leader Conference

 
Monday, September 10th 

Please note that the 2012 Team Leader Conference is an invitation only forum for active ACCSC Team Leaders. 

Conference participants are also reminded that there is an additional fee to attend either of the optional pre-

conference workshops scheduled for Monday, September 10th. 

An Institutional Approach to Drive Down Default Rates and Improve Overall Effectiveness

Elizabeth K. Herron, PEAC Student Loan Assistance / Collegiate Admission and Retention Solutions 

John Pierson, Default Prevention Specialist

Gallery 1 - Art Foyer

The advent of the Higher Education Opportunity Act brought forth significant changes to the calculation of cohort 

default rates beginning with borrowers who enter repayment in the 2009 federal fiscal year. With the inclusion of 

an additional year’s worth of time for loans to default, preliminary data is showing that this change will result in 

higher cohort default rates. Higher cohort default rates and their accompanying regulatory sanctions can adversely 

impact a school’s financial stability and, consequently, its educational effectiveness and accredited status. 

This thought provoking workshop will be presented by Elizabeth Keifer-Herron, Executive Vice President of PEAC 

Student Loan Assistance and Collegiate Admissions and Retention Solutions and John Pierson, a nationally 

recognized default management specialist who will share their expertise to assist ACCSC-accredited institutions 

develop the core components of a “Department of Education Default Reduction Plan.” The workshop will also 

address topics such as: economic and industry climate, default rate calculations, the relationship between defaults/

gainful employment and retention, strategies for managing data in a multi-servicer environment, and default rate 

challenges and appeals.  

* Please note that a condensed version of this workshop will be offered as an educational break-out session on 
Tuesday during the PDC.
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Creating Comprehensive Curriculum

Dr. Julie Basler, Vice-President of Academic Affairs, Platt College - Aurora 

Dr. Juanita Gurubatham, Director of Institutional Review & Development, ACCSC 

Gallery 2 - Art Foyer

During this interactive workshop, participants from both degree-granting and non-degree granting schools 

alike will learn how to successfully, and comprehensively, develop a new program, as well as how to garner 

greater involvement from school constituents (e.g., PAC members, employers, students, graduates, faculty, 

and staff) in the curriculum design process. 

This workshop will also provide a comprehensive overview of the expectations outlined in Standards of 

Accreditation in regards to curriculum, the forms required for program approvals by ACCSC, the expectations 

that institutions should have about the program approval process, and will include a discussion on the best-

practices employed by ACCSC-accredited institutions in creating a robust curriculum that is meaningful, 

compliant, and relevant to credit hours.

2012 Team Leader Conference (by Invitation Only)

Lisa Miles, Manger of Accreditation, ACCSC

Courtney Moraites, Senior Accreditation Coordinator, ACCSC

Gallery 3 - Art Foyer

As part of our efforts to ensure that the accreditation process remains a meaningful and significant process 

for institutions, as well as to further support our volunteers, ACCSC is sponsoring a one-day conference for 

active Team Leaders on Monday, September 10, 2012 as part of the Professional Development Conference 

(PDC) pre-conference activities.

During the Team Leader Conference, ACCSC will cover a diverse array of topics that focus on: 

p  Developing and Enhancing Effective Evaluation Strategies

p  fostering open Communication During the onsite Evaluation 

p  identifying Challenges: A Case Study 

p  Changes to the Accreditation Standards: Determining the impact on onsite Evaluation teams 

p  Update from the Commission: An Overview of Significant Activities and Initiatives 
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Tuesday, September 11th   u  9:00 am – 10:30 am

Welcome and Introduction

Rick Saliba, Chair of the Commission

Key Note Session: Perspectives on Accreditation  

Michale S. McComis, Ed.D., Executive Director, ACCSC

Roger J. Williams – Executive Director, Accrediting Council for Continuing Education and Training (ACCET)

Moderated by Christopher Lambert, Director of External Affairs, ACCSC 

Salon CDE – 4th Floor

With heightened scrutiny on the role of accreditation in serving as a reliable indicator on educational quality, 

issues such as transparency, accountability, and affordability remain at the forefront of policy conversations 

across all sectors of higher education.  This year’s Key Note Session will feature a thought provoking policy 

discussion on the current challenges faced by both accreditors and career schools alike, as well as a forecast 

on the potential future of accreditation as defined through the reauthorization of the Higher Education 

Act. Join ACCSC’s Executive Director, Dr. Michale McComis for a robust discussion with one of the most 

experienced and insightful leaders in the national accreditation community, Roger J. Williams, Executive 

Director of the Accrediting Council of Continuing Education and Training (ACCET).

u  10:45 am – 12 noon 

Career Colleges and Innovation in Higher Education

Cebra Graves, Corinthian Colleges, Inc.

Gallery 2 - Art Foyer

This thought-provoking session is designed for school administrators who are looking for context in 

understanding what is driving the emergence of new types of school models across the higher education 

landscape. During this session, participants will learn about the theory of innovation and explore not only 

how career colleges have been at the forefront of driving innovation in higher education, but also how new 

models in higher education are building on more recent innovations. This session is intended to provoke 

discussion about how career colleges fit into the larger landscape of institutions of higher education 

and highlight recent developments that can pose both opportunities and challenges for career school 

administrators.
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An Institutional Approach to Drive Down Default Rates and Improve Overall Effectiveness

Elizabeth K. Herron, PEAC Student Loan Assistance / Collegiate Admission and Retention Solutions 

John Pierson, Default Prevention Specialist     

Gallery 1 - Art Foyer

The advent of the Higher Education Opportunity Act brought forth significant changes to the calculation of 

cohort default rates beginning with borrowers who enter repayment in the 2009 federal fiscal year. With 

the inclusion of an additional year’s worth of time for loans to default, preliminary data is showing that this 

change will result in higher cohort default rates which can adversely impact a school’s financial stability 

and consequently, its educational effectiveness and accredited status. During this session, which serves as 

a condensed version of the full-day pre-PDC workshop hosted on September 10th, participants will learn 

how to develop the core components of a “Department of Education Default Reduction Plan” and the key 

priorities for its corresponding task force. The session will also address: economic and industry climate, 

default rate calculations, the relationship between defaults/gainful employment and retention, strategies for 

managing data in a multi-servicer environment and default rate challenges and appeals.

Planning a Successful Community Service Action Plan

Yasith Weerasuriya, Stanbridge College

Gallery 3 - Art Foyer

Designed for both beginning and experienced educational administrators, this session provides an 

opportunity for participants to learn how to institutionalize a culture of service on their campus and reap the 

benefits of not only a fully-engaged community, but with the increased retention of students who have made 

a deeper connection with the institution through community service initiatives. Participants will learn how 

to develop and implement a sustainable service learning program, how to elevate existing service learning 

initiatives to the next level by integrating core elements into established curriculum, and how to successfully 

deploy the latest social media tools to reach more of your student body.

Preparing for a Successful Accreditation Visit in a Multi-School System

John W. Andrews, Greg L. Waite, Sumi Shrishrimal, and Sara Bartholomew, Corinthian Colleges, Inc. 

Salon A – 4th Floor

Preparing individual campuses within a multi-school system for success in the accreditation process can 

present both challenges and opportunities for administrators. This session, which features a diverse panel 

of institutional leaders from a singular system of schools, will explore ways in which a centralized approach 

can effectively support local campuses in creating an everyday sense of compliance. This session will also 

emphasize how a robust internal audit process, coupled with assistance from a community of field-support 

and strong campus leadership, can help turn any accreditation endeavor or compliance initiative into an 

everyday activity.
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u  12:15 pm – 1:45 pm

ACCSC Annual Awards Luncheon

Kristi Mollis, Chair of the ACCSC Conference Committee

Salon CDE – 4th Floor

During ACCSC’s Annual Awards Luncheon, the Commission will recognize the 2012 award winners, 

including:  Graduate of the Year, Instructor of the Year, Community Service Award, Volunteers of the Year, 

ACCSC Staff Member of the Year, as well as the 2012 Schools of Excellence / Schools of Distinction.  See 

page 16 for more information on this year’s award winners.

u  2:00 pm – 3:15 pm 

Definition of a Credit Hour

Dr. Michale S. McComis, Executive Director, ACCSC 

Dr. Juanita Gurubatham, Director of Institutional Review & Development, ACCSC 

Salon A – 4th Floor

In October 2010, the U.S. Department of Education issued new regulations pertaining to, among other 

things, the definition of a credit hour. Given the variety of learning environments and experiences in 

vocational and career-oriented education typically found in ACCSC-accredited institutions, the Commission 

has developed a definition of a credit hour that reasonably approximates the federal definition and provides 

flexibility in program design and delivery as a means to afford students the best opportunity to achieve 

programmatic learning objectives. During this session, which will be repeated during the PDC, ACCSC 

staff will provide an overview of ACCSC’s Definition of a Credit Hour, the potential impact on degree and 

non-degree programs, the newly established forms related to the credit hour approval process, and the 

expectations ACCSC-accredited schools should have regarding changes to the on-site evaluation process. 

Note: This session will be offered twice during the PDC

Hosting an Accreditation Visit: An Institutional Perspective

Thomas Bryant, Kaplan Higher Education

Gallery 1 - Art Foyer

During this interactive session, one of ACCSC’s most experienced on-site peer evaluators will provide 

participants with an overview of best practices deployed by ACCSC-accredited institutions as they prepared 

for a visit from an onsite evaluation team. During this session, participants will learn from various case 

studies and engage in simulated visit scenarios that emphasize how to successfully: present materials to the 

onsite evaluation team in a concise manner, conduct an initial tour, respond to team requests for information, 

and prepare other school administrators and faculty members to respond to questions from the team. 

Participants at this session should come ready to share their onsite evaluation success stories and proven visit 

preparation strategies.
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Mission Citizenship: Forging Partnerships through Service Learning

Rebecca Buller, The Institute of Production & Recording 

Gallery 2 - Art Foyer

ACCSC-accredited institutions serve their respective communities in diverse ways and for a variety of 

reasons. As education providers, ACCSC-accredited institutions are uniquely positioned to nurture future 

citizens and forge partnerships that have real benefits to not only students, but the communities we 

collectively serve. This interactive session will highlight service learning as a means to connect and enhance 

the importance of community and education, and will provide a pathway to take institutional these initiatives 

to the next level. Participants will engage in a brainstorming session designed to help educational leaders 

to think critically about how service learning can enhance the student educational experience, instill a sense 

of purpose for administrators and faculty, bolster the success of the school, as well as to generate ideas for 

immediate implementation.

Outstanding Student Service

Art Waller, Ph.D., Independence University 

Gallery 3 - Art Foyer

In today’s higher education environment, a greater emphasis is being place on institutions to strengthen 

their relationships with students in order to increase the opportunity for those students to be successful 

in school and when transitioning into the workforce. Understanding student needs and developing a 

comprehensive student service program to address those needs are areas of focus consistently emphasized 

by high performing institutions. This session will provide participants with an overview of the key elements 

of a reliable, responsive student service program; provide an assessment of the statistical results of poor 

student service; discuss the concept of faculty as consumers of services; and provide the necessary tools to 

help schools foster innovation and deliver an outstanding student service program.

u  3:30 pm – 4:45 pm 

ACCSC Strategy Session: Preparing an Effective Response for Commission Consideration

Christopher Lambert, Director of External Affairs, ACCSC 

Gallery 3 - Art Foyer

As part of the accreditation process, every ACCSC-accredited institution has the opportunity to respond to a 

team finding and to submit documentation directly to the Commission in order to demonstrate compliance 

with accrediting standards. During this strategy session, ACCSC will provide a comprehensive overview 

of best-practices utilized by successful institutions in presenting a clear and comprehensive response for 

Commission consideration. Additionally, participants will be provided with a “blueprint for success” that 

includes the necessary tools to help an institution address any compliance issue raised by ACCSC in the 

accreditation process. Topics include: setting the tone through an effective narrative; strategies in preparing 

and organizing materials; the importance of data in assessing performance; expectations for supporting 

documentation; and a review of potential Commission actions.
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Definition of a Credit Hour (A Repeat Session)

Dr. Michale S. McComis, Executive Director, ACCSC 

Dr. Juanita Gurubatham, Director of Institutional Review & Development, ACCSC

Salon A – 4th Floor

In October 2010, the U.S. Department of Education issued new regulations pertaining to, among other 

things, the definition of a credit hour. Given the variety of learning environments and experiences in 

vocational and career-oriented education typically found in ACCSC-accredited institutions, the Commission 

has developed a definition of a credit hour that reasonably approximates the federal definition and 

provides flexibility in program design and delivery as a means to afford students the best opportunity to 

achieve programmatic learning objectives. During this session, which will be repeated during the PDC, 

ACCSC staff will provide an overview of ACCSC’s Definition of a Credit Hour, the potential impact on 

degree and non-degree programs, the newly established forms related to the credit hour approval process, 

and the expectations ACCSC-accredited schools should have regarding changes to the on-site evaluation 

process. 

Partnering for Success - Connecting Industry to Career Education

Jason Honecker, Lincoln Technical Institute – Mahwah, NJ 

Gallery 2 - Art Foyer

ACCSC-accredited institutions recognize the importance of successful student achievement as being vital 

to the sustained success of the entire post-secondary career education sector. Accordingly, developing 

relationships with organizations who hire our graduates is one way to ensure that collectively, we are all 

meeting the needs of students and industry alike. This session focuses on the importance of developing 

partnerships that connect career education with industry and will address the organizational mind-set 

needed ensure sustained success. Participants will learn about how to develop the right team; how to 

identify and understand industry partner needs; how to target specific partners and deepen existing 

relationships; and how to establish a positive student mindset that focuses on transitioning into the 

workforce.

The Sounds of Motivation

Dr. P. Michael Lanouette, Remington Colleges, Inc. 

Gallery 1 - Art Foyer 

This dynamic session, designed specifically for education administrators, represents a culmination of formal 

and informal best practices of high performing instructors and focuses one of the greatest challenges faced 

by instructors every day in the class motivating students. During this session, featuring one of ACCSC’s 

most in-demand speakers, Dr. P. Michael Lanouette, participants will receive examples, using a variety 

of methods for use in all educational levels and course topics, which focus on increasing student and 

instructor motivation. Get ready to interact and be motivated like you never have before.
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Wednesday, September 12th  u  9:00 am – 10:30 am

Executive Director’s Annual Report / Treasurer’s Report

Dr. Michale S. McComis, Executive Director, ACCSC

Dr. P. Michael Lanouette, ACCSC Treasurer

Salon CDE – 4th Floor

During this session, ACCSC’s Executive Director Dr. Michale McComis will provide an update on the 

Commission’s activities and initiatives and will highlight ACCSC’s strategic program of work going 

forward.  Additionally, Dr. P. Michael Lanouette, School Commissioner & ACCSC Treasurer, will provide the 

2012 Treasurer’s Report.

u  10:45 am – 12:00 noon 

The Changing Landscape:  A Policy Perspective.

Dr. Michale McComis, Executive Director, ACCSC 

Dr. Arthur Keiser, Keiser Collegiate System / Former ACCSC Chairman

John Carreon, Kaplan Higher Education Inc., ACCSC School Commissioner 

Gallery 1 - Art Foyer

Since the last PDC, ACCSC has noted significant changes in the legislative and regulatory landscape of the 

higher education community – especially with respect to for-profit institutions. With negotiated rulemaking 

on the horizon, and the continued focus on greater accountability for accreditors and institutions 

alike, ACCSC continues to actively work to position accreditation as a crucial part of the “regulatory 

conversation” and to bolster confidence in ACCSC as a leader in accreditation. During this session, 

participants will have an opportunity to hear from the leadership at ACCSC regarding their view of the 

current regulatory environment and to gain a better understanding of future possibilities that may prove to 

reshape higher education.

Creating a Culture of Compliance

Sherry Bomberger & Carla Horn, YTI Career Institute 

Jonathan Tarnow, Esq., Drinker, Biddle & Reath LLP

Gallery 2 - Art Foyer

The relationship between leadership and successful institutional performance is an important area of 

focus given the increasing realization that school climate and culture can positively, or negatively, impact 

the potential for sustained success. In order to ensure success in a highly regulated environment, high 

performing institutions continue to emphasize compliance an essential component to their organizational 

culture and as a fundamental aspect of all school operations. During this session, a diverse group of 

panelists will share their unique perspectives and experiences in developing and fostering a culture of 

compliance and will provide participants with ideas and the necessary tools to create, foster, and maintain 

an effective, organization-wide compliance program.
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Best Practices in Accreditation: Peer Review Roundtable

Corey Rosso, Director of Accreditation, ACCSC

Dr. Julie Basler, 2011 Volunteer of the Year

Thomas Bryant, 2011 Volunteer of the Year

Dr. Mildred Lane, 2012 Volunteer of the Year

Andrew Vignone, 2012 Volunteer of the Year

Gallery 3 -  Art Foyer

ACCSC’s community of volunteers play a crucial role in the peer-review process that is accreditation. 

Through their active support of the Commission via participation in the onsite evaluation process and 

involvement on task-force initiatives, committee work, and focus groups, ACCSC’s volunteers have 

garnered a unique perspective on the performance of the ACCSC membership. This session provides 

an opportunity the membership to ask questions to, and seek advice from, a panel of ACCSC’s most 

experienced and active volunteers regarding the keys to success in the accreditation process, as well as 

the challenges, pitfalls, and frustrations that can derail a successful accreditation endeavor.

Are Your Health Careers Students Ready to Practice?

Sponsored by  

Ron Winkler, Interim Director of Talent Acquisition, Tri-City Medical Center, Oceanside, CA 

Cathy Bailey, Executive Director, Customer Marketing, Elsevier

Gaslamp 3 – 4th Floor

Preparing students to practice in today’s complex health care industry can be challenging. With 

most graduates possessing solid clinical skills, other factors such as professionalism often determine 

success in attaining and keeping a job. In this session, recent research on this topic will be presented, 

and participants will gain new insights on the hiring process from the employer perspective. Special 

consideration will be given to what human resources professionals look for when hiring recent graduates; 

challenges they encounter with recent graduates both during the interview process and on the job; and 

ideas for how schools can better prepare their students for successful health careers.
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Annual Awards Luncheon 

Kristi Mollis, Chair of the ACCSC Conference Committee

12:15 pm – 1:45 pm

Salon CDE – 4th Floor

The ACCSC Awards Luncheon provides an opportunity for the Commission to not only recognize and thank the 

individuals who dedicate so much of their time and talents to further the mission of ACCSC, but to celebrate 

the significant achievements of several exceptional individuals and institutions.  Join us for the 2012 Awards 

Luncheon, where the Commission will present the following individual and institutional awards:

p  volunteers of the year

p  instructor of the year

p  graduate of the year

p  Community Service Awards

p  Schools of Distinction

p  Schools of Excellence

p  ACCSC Staff member of the year

2012 Volunteers of the Year  

The Volunteers of the Year Award is an award which recognizes individuals from the ACCSC community who 

have made significant contributions to career education through his or her dedication to, and support of, the 

accreditation process. This year, the Commission is pleased to recognize two outstanding individuals who have 

dedicated their time and significant talents to supporting the mission of ACCSC, Andrew Vignone and Dr. 

Mildred Lane.

Andrew Vignone, Corinthian Colleges, Inc., ACCSC Team Leader

Andy Vignone currently serves as the Director of Special Projects for Corinthian Colleges, Inc. and has served 

as an ACCSC Team Leader since 2010.  In two short years, Andy has participated on 37 on-site evaluations on 

behalf of the Commission, and as one of ACCSC’s most dedicated evaluators, has continually demonstrated a 

willingness to support the mission and vision of ACCSC.  

Andy is known at the Commission as a staunch believer in the peer review process of accreditation and since 

joining ACCSC’s volunteer ranks, has continually demonstrated an eagerness to give back to the industry 

that he says has provided him with an extremely worthwhile career.   But it is Andy’s passion for the career 

college sector and the students we collectively serve that makes him an ideal candidate for recognition as a 

Volunteer of the Year.  In fact, several of Andy’s colleagues have expressed that Andy’s career is defined by his 

passion for our schools, noting that he exhibits highest levels of professionalism and dedication to excellence in 

everything that he does.

Please join ACCSC in recognizing Andy Vignone as a 2012 Volunteer of the Year.
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Mildred Lane, Ed.D., Duquesne University, ACCSC Education Specialist

Dr. Mildred “Millie” Lane, a Professor Emeritus of the School of Education’s Department of Counseling, 

Psychology, and Special Education at Duquesne University in Pittsburgh, Pennsylvania has served as an 

ACCSC Education Specialist since 2005.  Over the past seven (7) years, Millie has participated on 63 on-site 

evaluations to institutions seeking accreditation from the Commission.  

Millie, one of ACCSC’s most active and dependable volunteers, is known for her keen insight of the 

accreditation process and her profound knowledge of the Standards of Accreditation.  Over her years 

of service in support of the mission of the Commission, Millie has continually demonstrated a consistent, 

intuitive, and enthusiastic approach in her work making her an exceptional representative of ACCSC.

Please join ACCSC in recognizing Dr. Mildred “Millie” Lane as a 2012 Volunteer of the Year.

2012 Instructor of the Year

Brent Molen, Utah College of Dental Hygiene, a division of Careers Unlimited, West Orem, Utah

The Instructor of the Year Award is presented to an individual who is providing outstanding career and 

technical instruction at an ACCSC-accredited institution.  This year’s winning candidate, Brent Molen, truly 

embodies the characteristic and qualities of an outstanding, dedicated, and passionate instructor.

Brent Molen has been a key contributor to the success of the Utah College of Dental Hygiene (UCDH) since 

joining the organization twelve years ago.  Throughout his tenure, Brent has made a number of significant 

contributions to the organization, including serving as a key faculty member, supporting the school’s 

Program Advisory Committee initiatives, and working with employers to ensure that UCDH graduates have 

every opportunity to be successful in the workplace.  But it is through Brent’s leadership in developing and 

enhancing the school’s community service initiatives that have impacted students in a profound way.  By 

coordinating the development, support, and staffing of various community service initiatives like the Give Kids 

a Smile program, Brent has made a concerted effort to ensure that the students at UCDH understand that 

what they do as a profession has the potential to enhance the lives, and oral healthcare, of the school’s local 

community.  

The positive and significant impact of Brent’s contributions has in effect allowed hundreds of children and 

families to receive dental services they otherwise would not have received. These efforts have also provided 

opportunities for students of the college to benefit from practical work experience in the field, while at the 

same time, to begin to develop an understanding of the significant impact and changes to people’s lives that 

volunteerism and community involvement on a local level can have.

It is through these efforts, and in recognition of his outstanding contributions to UCDH, that ACCSC 

recognizes Brent Molen as the 2012 Instructor of the Year.
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2012 Graduate of the Year

J.G. Spooner, Ohio Center for Broadcasting, Valley View, Ohio

The Graduate of the Year Award is presented to an individual who has graduated from an ACCSC-accredited 

institution and is making outstanding contributions to his or her profession.  The Graduate of the Year Award 

also recognizes an individual who not only has demonstrated outstanding scholastic achievement, but an 

extraordinary commitment to his/her occupational field or community. This year’s award winner, Joseph “J.G.” 

Spooner, embodies these characteristics and is an inspiring example of what is possible through hard work, 

determination, and a commitment to making his community a better place.

J.G. Spooner, a 2009 graduate of the Radio and TV Broadcasting program at the Ohio Center for Broadcasting 

has been providing leadership, and experiencing success, in the broadcast industry since the day he graduated.  

In fact, during his first year as a professional in the broadcasting industry, J.G. was recognized by the Wyoming 

Association of Broadcasters as the Small Market Broadcaster of the Year, and in less than a year, he was named 

as his station’s Program Director.  Suffice to say, due to his commitment to excellence as a broadcaster and 

hard work, J.G. has rapidly progressed in his career in a short amount of time.

But J.G.’s success is not simply measured by his professional accomplishments, rather through his ongoing 

efforts to give back to the broadcasting industry and provide opportunities to those who share his passion, as 

well as his dedication and support of the communities that he serves.   Whether hosting a fundraiser, working 

the airwaves for holiday donations, or just giving of himself, his time, and talents, J.G. is always willing and 

eager to give back to his community.  Those who know J.G. know him to be a thoughtful, caring professional 

who spends each and every day thinking about how he can help someone else live their dream.   As noted in 

his nomination form, “Special people have the unique talent of bringing an enthusiasm and an example setting 

work ethic to all that they do. J.G. is one of those people.”

Please join ACCSC in congratulating J.G. Spooner as the 2012 ACCSC Graduate of the Year.
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2012 ACCSC Community Service Award

In selecting the winner for the 2012 Community Service Award, the Commission considered several 

compelling aspects, such as the scope of community service initiatives; the impact of the service initiatives; 

connections between education programs and service learning for students; the level of commitment of 

a school to its community; and a demonstration of how the initiative touched the personal lives of school 

personnel, students, or community members.

This year ACCSC received a record number of nominations from our accredited member institutions for 

consideration for the 2012 Community Service Award.  Please join the Commission in recognizing the 

significant commitment that these institutions have made towards their local communities:

Antonelli College 
Jackson, Mississippi

Baltimore School of Massage
York, Pennsylvania

CollegeAmerica
Flagstaff, Arizona

Concorde Career College
North Hollywood, California

Illinois Center for Broadcasting
Chicago, Illinois

Kaplan Career Institute
Detroit, Michigan

Midwest Technical Institutes
Springfield/East Peoria/Moline, 
Illinois

NASCAR Technical Institute
Mooresville, North Carolina 

Platt College
Aurora, Colorado

Pennsylvania School of 
Business
Allentown, Pennsylvania

Remington College
Ft. Worth, Texas

Remington College
Shreveport, Louisiana

Southeastern Institute
New Port Ritchie, Florida

Stanbridge College
Irvine, California

StevensHenager College
Boise, Idaho

Unitek College
Fremont, California

Universal Technical Institute
Avondale, Arizona

Utah College of Dental 
Hygiene
West Orem, Utah

West Coast Ultrasound 
Institute
Phoenix, Arizona

Western Technical College
El Paso, Texas

WyoTech
Blairsville, Pennsylvania 

YTI Career Institute
York, Pennsylvania
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This year, the Commission is recognizing two finalists, as well 
as designating one institution as the winner of the Community 
Service Award.

Finalist:  CollegeAmerica- Flagstaff, Arizona

For the second year in a row, ACCSC selected CollegeAmerica-Flagstaff as a finalist for the Community 

Service Award.  Since January 2010, College-America Flagstaff has incorporated community service as 

a significant component of their campus culture.  Building on the success of the school’s prior community 

service initiatives, in 2012 CollegeAmerica-Flagstaff continued their support of a number of organizations 

including the American Cancer Society, Northern Arizona Food Bank, Toys for Tots, and the March of 

Dimes.  This year, the school also incorporated a social media outlet as a way to communicate with 

students the important work that the school is doing in the hopes of inspiring more participation.  In the 

past year alone, CollegeAmerica-Flagstaff participated in 26 community service events, donating 632 

volunteer hours, and raising over $13,000 in support of various charities.  Through the opportunities 

provided through the school’s community initiatives, there is no doubt that participating students gain an 

invaluable perspective that comes with pursuing service learning opportunities. 

Please join the Commission in congratulating CollegeAmerica-Flagstaff on being named a 
Community Service Award Finalist. 

Finalist:  Stanbridge College – Irvine, California

For over 16 years, supporting the local community through academic service learning and consistent civic 

engagement has been an integral part of the Stanbridge College identity. Support and involvement for 

these projects come from all levels at Standbridge College, especially through the leadership of Yasith 

Weerasuryia, one of the leading voices on service learning initiatives within the ACCSC-community of 

schools.  Stanbridge College’s REACH – Beyond the Classroom™ Service Learning and Civic Engagement 

initiative encourages its students, alumni, faculty members, and administration to give back to both the 

local Southern California and global communities.  This institution-wide initiative encompasses promotion 

of, and participation in, service for the community and a required service learning program for the student 

body. The service learning program enables students to make meaningful connections through their service 

by applying their knowledge to their volunteer experience. Through this program, students are exposed to 

real-life issues where they are able to find solutions using the tools of their discipline. Students benefit by 

learning about the realities of non-profit organizations and real-world patient care issues. They are able to 

add these experiences to their résumés and become more valuable candidates to potential employers.

In 2011- 2012, Stanbridge College supported 29 organizations through 57 events by raising funds, 

volunteering time, promoting awareness and ultimately, finding ways to care for those who need it most. In 

fact, in the last year, Stanbridge College donated over 3,000 hours to community service initiatives, raising 

approximately $60,000 for local charities.

Please join ACCSC in congratulating Stanbridge College as a finalist for the 2012 Community 
Service Award.
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Winner – 2012 Community Service Award

The Illinois Center for Broadcasting - Chicago, Illinois

The Illinois Center for Broadcasting (ICB) has made a significant commitment to help local organizations 

promote their causes through various community service initiatives, but it is with the student involvement 

in the creation and production of documentaries and Public Service Announcements (PSAs) that was the 

determining factor for the Commission in selecting the school as the winner of the 2012 Community 

Service Award.  Namely, the Commission took note that as part of the curriculum at ICB, students are 

responsible for researching and selecting a local organization to work with, and are charged with creating 

a PSA in support of that organization’s cause. One organization that ICB has been heavily involved with is 

A Safe Haven which helps people aspire, transform, and sustain their lives from homelessness and provides 

the tools for each individual to overcome the root causes of homelessness through a holistic, scalable 

model. ICB students have supported A Safe Haven by providing much needed assistance with public 

relations and developing social media outlets to expand the organization’s outreach.  

Another example of ICB’s community efforts that tie directly to the mission of the organization can be 

seen through the Military Digital Care Package, in which ICB students tape, produce, and edit street-side 

interviews with their fellow Chicagoans, providing an opportunity for individuals from their local community 

to offer words of encouragement and appreciation to representatives of the armed forces. After finalizing 

these projects, these messages of support and thanks are broadcasted to soldiers deployed overseas during 

the holidays.  

What is clear to the Commission is that through these initiatives, students at ICB have the opportunity to 

learn about various non-profit organizations and their missions, as well as to see the impact of their work 

and how it has touched the lives of people beyond the boundaries of their own community.

Please join ACCSC in congratulation the Illinois Center for Broadcasting on being named the 
winner of the Community Service Award for 2012.
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2012 Schools of Distinction 

The ACCSC School of Distinction Award recognizes member schools that have demonstrated a commitment 

to the expectations and rigors of ACCSC accreditation as well as a commitment to delivering quality 

educational programs to the students, graduates and employers that deserve our best work. Through this 

award, it is the Commission’s intent to recognize the significant achievement of schools that completed 

the accreditation process without any findings of non-compliance and having satisfied all requirements 

necessary to be in good standing with the Commission. 

The 2012 School of Distinction Award recognizes institutions that successfully completed the accreditation 

process and were reviewed by the Commission from August 2011 through May 2012. 

Educational Technical College
San Sebastian, Puerto Rico 

Everest Institute
Cross Lanes, West Virginia

Everest Institute
Dearborn, Michigan 

Everest Institute
Detroit, Michigan

Everest Institute
Eagan, Minnesota 

Everest Institute
Southfield, Michigan

Fremont College
Los Angeles, California 

Platt College
Tulsa, Oklahoma

Porter and Chester Institute
Canton, Massachusetts 

Remington College
Baton Rouge, Louisiana

Remington College-North 
Houston Campus
Houston, Texas 

Remington College - Online 
Heathrow, Florida

Southeastern Institute
Charlotte, North Carolina 

Southeastern Institute
North Charleston, South Carolina

Vatterott College
Fairview Heights, Illinois 

West Coast Ultrasound 
Institute
Phoenix, Arizona

WyoTech
West Sacramento, California



23
ACCSC Annual Awards

Bidwell Training Center
Pittsburgh, Pennsylvania

Cambridge Technical Institute
San Juan, Puerto Rico

Colorado School of Trades
Lakewood, Colorado

Florida Institute of Animal Arts
Winter Park, Florida

Gemological Institute of 
America
Carlsbad, California 

The International Culinary 
Center
New York, New York

Kaplan College
Chula Vista, California 

L’Ecole Culinaire
St. Louis, Missouri

National Tractor Trailer School
Buffalo, New York 

Perry Technical Institute
Yakima, Washington

Platt College
Oklahoma City, Oklahoma

Platt College
Aurora, Colorado

Porter and Chester Institute
Watertown, Connecticut

Professional Technical 
Institution
Bayamon, Puerto Rico

Southeastern Institute
Columbia, South Carolina

Southeastern College
New Port Richey, Florida

Universal Technical Institute  
of Pennsylvania
Exton, Pennsylvania 

2012 Schools of Excellence 

The School of Excellence Award recognizes ACCSC-accredited institution for their commitment to 

the expectations and rigors of ACCSC accreditation, as well as the efforts made by the institution in 

maintaining high-levels of achievement among their students.  In order to be eligible for the School of 

Excellence Award, an ACCSC-accredited institution must meet the conditions of renewing accreditation 

without any finding of non-compliance, satisfy all requirements necessary to be in good standing with 

the Commission, and demonstrate that the majority of the schools’ student graduation and graduate 

employment rates for all programs offered meet or exceed the average rates of graduation and 

employment among all ACCSC-accredited institutions.  

The 2012 School of Excellence Award recognizes institutions that successfully completed the accreditation 

process and were reviewed by the Commission from August 2011 through May 2012. 
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2012 Staff Member of the Year

Lisa Miles, Manager of Accreditation

Lisa Miles began working with ACCSC in November 1996 and over the past 16 years has conducted 

nearly 300 on-site evaluations on behalf of the Commission.   As the Manager of Accreditation, Lisa’s 

primary responsibilities include the oversight and management of the accreditation process for both 

member institutions and initial applicants, as well as the coordination of subsequent follow-up verification 

activities that include degree program activities and separate facility reviews.   In addition to her primary 

responsibilities, Lisa plays a critical role in supporting the Commission’s policy work, volunteer coordination 

and training initiatives, and on a daily basis, providing leadership to the organization.  Suffice to say, Lisa 

is a valued and respected member of the Commission’s professional staff who has dedicated her career to 

supporting the mission, vision, and core values of ACCSC.

Please join ACCSC in recognizing Lisa Miles as the 2012 ACCSC Staff Member of the Year.

2012 – 2013 ACCSC Commission

Executive Committee

Rick Saliba, Chairman – School Commissioner, Platt College, Oklahoma City 

Dr. Rachel Wise, Vice-Chair – Public Commissioner

Kristi Mollis, Secretary – School Commissioner, Keiser Collegiate System

Dr. P. Michael Lanouette, Treasurer – School Commissioner, Remington Colleges, Inc.

ACCSC Commission

Jim Bologa – School Commissioner, Porter and Chester Institutes

Sherry Bomberger – School Commissioner, YTI Career Institutes

William Buchanan – School Commissioner, Corinthian Colleges, Inc.

John Carreon – School Commissioner, Kaplan Higher Education, Inc.

Dr. Joel English – School Commissioner, Centura College

Don Harris – School Commissioner, Lincoln Technical Institutes

Dr. James Heideman – Public Commissioner 

Dr. Betty Sundberg – Public Commissioner

Dr. Malvin Williams – Public Commissioner 
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Recognizing our Educational Partners

Please join ACCSC in thanking our educational partners for their continued support 

of the Commission and our accredited member institutions, and for their active 

involvement in the Professional Development Conference.  

Be sure to stop by the PDC Educational Partnership exhibit area located near 

conference registration.

 

www.comcourse.com

 

www.elsevier.com

Save the Date!

ACCSC’s 2013 Professional Development Conference will be hosted at the Gaylord 

National Hotel in Washington, DC on September 11-13, 2013
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PDC Schedule of Events
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We appreciate your support, both of this conference and of 

the Commission, and trust that you will find the conference an 

interesting and informative experience. We hope you will take 

some fresh ideas back to your schools and make some new 

professional friends in the process. 

rick Saliba |  Chair of the Commission



28

2101 Wilson boulevard, Suite 302

Arlington, viriginia 22201

www.ACCSC.org
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The Accrediting Commission of Career Schools and Colleges (ACCSC), which has 
been continuously recognized by the U.S. Department of Education since 1967, 
remains committed to strengthening the value of education for students served by 
our accredited member institutions.  Further, ACCSC believes that accreditors, as 
the most experienced source of information about academic quality, should continue 
to be relied upon for the establishment of academic quality standards, and that in 
order to maintain the integrity of accreditation, accreditors must be given ample trust 
to establish and enforce the standards and practices that best align with the 
institutions they serve.  
 
It has been observed that accreditation attracts and deploys extraordinary academic 
talent in the service of quality assurance. Although ACCSC recognizes that 
accreditation has room for enhancement and improvement, the Commission also 
believes that accreditation can be strengthened while retaining the positive qualities 
and the expertise that peer-review captures. ACCSC remains committed to student 
achievement assessment and accountability for its accredited institutions as a means 
to ensure the delivery of high-quality education and the success of students and 
graduates.  

One of the many ways that ACCSC verifies the effectiveness of its work is through 
detailed analysis of its schools’ characteristics and performance and through the 
development and enforcement of its student achievement accountability standards. 
The Commission recently completed its analysis of the 2011 Annual Report of 
ACCSC-accredited institutions and found once again that its schools continue to 
demonstrate significant institutional and student success through their rates of 
student graduation and employment attainment.  

These data are important indicators and are used by ACCSC to better understand its 
accredited institutions and the trends associated with career education as well as to 
develop the Commission’s accountability standards. The information contained in this 
report is a summary of the key data points from the 2011 ACCSC Annual Report 
and provides detailed information pertaining to ACCSC school characteristics, 
student characteristics, program characteristics, and student achievement rates and 
trends.  
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The Schools and Students 
Overall, the analysis of the 2011 Annual Report data shows that student population growth 
experienced in the 2010 Annual Report year was not sustained in 2011.  Although the student 
population has decreased, student demographics remain consistent.  Based upon data submitted 
in the Annual Report, ACCSC-accredited institutions and their students show the following 
characteristics: 

• 64% of the schools had 300 or fewer students as of June 30, 2011. Average enrollment 
as of June 30, 2011 was 332 students.  

• The majority of institutions are in metropolitan areas with populations of at least 
250,000.  

• 48% of the students are under the age 25 and 32% of the students are in the age group 
25-34.  

• Student population is evenly distributed with regard to gender, although the percentage 
of male students enrolled has increased slightly.  

• 58% of classified students represent ethnic minority groups.  
• 95% of enrolled students have a high school diploma or equivalent and/or some 

postsecondary education while only 5% of enrolled students have no high school 
diploma or equivalent.  

These figures show that ACCSC-accredited institutions continue to provide training in small 
school formats and serve a large percentage of non-traditional and ethnic minority students in 
urban and suburban settings.  
 
The Programs 
With respect to the types of programs offered by ACCSC-accredited institutions, schools 
submitted summary information for 5,526 programs in over 120 different occupational areas. 
Key characteristics include the following: 

• 44% of ACCSC-accredited institutions offer a degree program; 30% of all programs 
offered at ACCSC-accredited institutions are degree programs (a 2% decrease from 
2010).  

• Of the 1,659 reported degree programs, 1,269 are associate degrees (76%), 342 are 
baccalaureate degrees (21%), and 48 are master’s degrees (3%).  

• 63% of students are enrolled in non-degree programs, 25% of students are enrolled in 
associate degree programs, 11% of students are enrolled in baccalaureate degree 
programs and 1% of students are enrolled in master’s degree programs.  

The Commission continues to see a steady increase in the number of programs reported each 
year as member institutions assess program offerings and adapt to the changing needs of 
prospective students and to meet the needs of community employers.  The overall percentage 
of ACCSC degree granting institutions remained steady at 44%; however, the total number of 
degree programs decreased slightly (<1%). Although the graduate programs continue represent 
a small portion of the degree offerings (3%), the number of Master’s degrees increased from 30 
to 48 in 2011.    
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 Student Achievement Outcomes 
 
The Commission first promulgated the quantitative student achievement standards in 1998 
based upon several studies conducted by the Center on Education and Training for 
Employment at the Ohio State University. During 2002, the Commission engaged in a 
comprehensive study of the student achievement requirements promulgated in 1998 and the 
associated processes of data collection and verification. The Commission continues to review 
comparative data and make adjustments to the methodology for the analysis of student 
achievement outcomes in order to ensure sound data collection and analysis.  
 
Based on the analysis of 2006-2008 Annual Report data, the Commission promulgated revised 
student outcomes and achievement data on July 1, 2010.  In addition to updating the student 
achievement benchmarks to reflect the most recent data, the Commission modified the 
program length categories for graduation rate benchmarks. The intent of these changes is to 
create program length groupings that exhibit less variability, to establish benchmark graduation 
rates that more closely align to the programs being evaluated, and to take into account the fact 
that program length has the strongest statistical relationship to expected levels of graduation. 
 

ESTABLISHED BENCHMARK GRADUATION RATES 
 

Program Length 
in Months 

Average Rates of Graduation 
Demonstrates Acceptable Student 

Achievement 

Standard 
Deviation 

Established Benchmark 
Graduation Rates 

1-3 92% 8% 84% 

4-6 82% 13% 69% 

7-9 69% 14% 55% 

10-12 69% 15% 54% 

13-15 61% 16% 45% 

16-18 59% 17% 42% 

19-24 56% 20% 36% 

25-35 55% 22% 33% 

36+ 47% 15% 32% 
 

ESTABLISHED BENCHMARK EMPLOYMENT RATE 
 

Program Length 
in Months 

Average Rate of Employment 
Demonstrates Acceptable Student 

Achievement 

Standard 
Deviation 

Established Benchmark 
Employment Rate 

All Programs 78% 12% 66% 
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Analysis of the 2011 Annual Report Data: 
 
The graduation rates reported by ACCSC-accredited institutions in the 2011 Annual Report 
are consistent with the data reported for previous years.  For the Period 2007-2011, the annual 
average rate of graduation has been between 65% and 66%.  The employment rate for the same 
period has trended down since 2008, reaching its lowest level in more than five years (ranging 
between 76% and 81%).    
 
The analysis of graduation rates continues to show that program length has a strong influence 
on program graduation, i.e., as length increases graduation rates decline. This correlation is 
consistently the most substantial and significant relationship found in the Commission’s student 
achievement data and allows the Commission to evaluate programmatic performance within a 
context of program length comparability.  
 
The Commission continues to monitor the revised program length categories for student 
outcomes and achievement promulgated in 2010.  Review of graduation rates for the four-year 
period of 2008-2011 found minor variations over the four-year period.  While graduation rates 
of program lengths of 15 months and less have shown slight increases (1%-4%) over the four-
year period, the graduation rates of programs longer than 15 months in length have decreased 
slightly (2% or less) in all categories except the program length of 25-35 months.  In 25- to 35- 
month category, the 2011 Annual Report graduation rate of 57% is a 2% increase over the 
average for the four-year period.  In addition, the category with the highest number of 
programs (7- to 9- month category) continues to show an upward trend. The increasing 
number of longer programs and their corresponding student achievement outcomes is an area 
that the Commission intends to monitor with keen interest.   
 

Although the average employment rate over the last five years has not varied significantly (76%-
81%), the 2011 average employment rate of 76% is the lowest average rate for the five-year 
period.  In July 2010, the Commission established a benchmark employment rate of 70% based 
on Annual Report data from 2006 through 2008 with an understanding that economic 
conditions could impede the ability of some programs in attaining that benchmark in the post 
2008 economy.  The Commission reviewed the data for the period 2009 through 2011 and 
found that while graduation rates have not changed significantly, the data show a marked 
decrease in reported employment rates, which has affected the average employment rate for 
this period. As such, the Commission has not made changes to the graduation rate benchmarks, 
but has acted to modify the employment rate benchmark to 66% in alignment with the data 
collected for this three-year period of time.  The Commission intends to revisit the employment 
data in 2013 and may return the benchmark rate to 70% or establish some other appropriate 
rate.   
 

Overall, the student graduation and graduate employment attainment rates demonstrate that 
ACCSC-accredited institutions graduate a significant number of students and that a significant 
number of students attain training-related employment after graduation. The Commission 
encourages its institutions to avoid using the benchmark rates as a goal for graduation and 
employment but as an assessment starting point and goal setting baseline. Institutions should 
continue to set the highest attainable goals with regard to student success and the rates of 
graduation and employment. 
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The following tables summarize the Commission activities for the 2012 Fiscal Year: 
 
 

ACCREDITED INSTITUTIONS 
As of June 30, 2012 

Main Schools 516 
Branch Schools 269 
TOTAL ACCREDITED SCHOOLS 785 

 
 

ACCREDITATION ACTIVITIES 
SUMMARY OF INITIAL APPLICATION ACTIVITIES TOTAL  
Initial Applications Received  21 
Initial Applications Accepted – SER in Progress 31 
Initial Applications Deferred – Returned for Corrections  12 
Initial Applications Rejected – Eligibility and/or Scope 3 
SUMMARY OF RENEWAL APPLICATION ACTIVITIES  TOTAL 
Renewal Applications Received 167 
Renewal Applications Accepted 168 
Renewal Applications Deferred 4 
SUMMARY OF ON-SITE EVALUATIONS/REVIEWS  TOTAL 
Branch (Part I or Part II) 38 
Change of Location 19 
Change of Ownership 14 
Commission Directed Visits (Announced and Unannounced) 0 
Corporate 3 
Degree 27 
Distance Education 13 
Initials 14 
Master’s Degree 0 
Orientation 13 
Renewals 154 
Re-Visits 6 
Satellites 14 
Unrelated New Program 24 
Unannounced Visits 32 
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EXTERNAL RELATIONS/MEMBERSHIP 
SUMMARY OF EXTERNAL RELATIONS ACTIVITIES/ MEMBERSHIP 
SERVICES TOTAL 

Accreditation Workshop Attendance 390 
Webinar Attendance  1356 
Representatives from Potential Applicants 58 
Representatives from Accredited Schools 332 
Team Leader Training 32 
Education Specialist Training 9 
Professional Development Conference 202 

 
 

COMMISSION DECISIONS 
SUMMARY OF COMMISSION MEETING ACTIONS - INITIAL APPLICANTS TOTAL 

Accredited for Maximum Term of 3 Years 5 
Accredited for Less than the Maximum Term of 3 Years 1 
Deferred 7 
Denied 1 
TOTAL INITIAL APPLICANTS CONSIDERED 14 
SUMMARY OF COMMISSION MEETING ACTIONS - RENEWAL  TOTAL 

Accredited for Maximum Term of 5 Years 120 
Short-Cycled 14 
Deferred 49 
Show Cause Order 9 
Show Cause Order - Continued 3 
Show Cause Order - Vacated 4 
Probation 5 
Probation - Continued 2 
Probation - Vacated 1 
Removal 2 
Fail-To-Grant 2 
TOTAL RENEWALS CONSIDERED 211 
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COMMISSION DECISIONS 

SUMMARY OF COMMISSION MEETING ACTIONS - 
SUBSTANTIVE CHANGES   
Accept Report 88 
Deferred 22 
Denied 0 
Show Cause Order 1 
Show Cause Order - Continued 2 
Show Cause Order - Vacated 0 
Probation 0 
Probation - Continued 3 
Probation - Vacated 0 
Removal 3 
Fail-To-Grant 0 
TOTAL SUBSTANTIVE CHANGES CONSIDERED 119 
SUMMARY OF COMMISSION MEETING ACTIONS - OTHER 
ACTIONS   
Accept Report 6 
Deferred 1 
Denied 0 
Heightened Monitoring 2 
Show Cause Order 5 
Show Cause Order - Continued 0 
Show Cause Order - Vacated 0 
Probation 2 
Probation - Continued 0 
Probation - Vacated 0 
Removal 1 
Fail-To-Grant 0 
TOTAL OTHER ACTIONS CONSIDERED 17 
SUMMARY OF COMMISSION MEETING ACTIONS – 
UNNANOUNCED ON-SITE EVALUATIONS   
Accept Report 16 
Deferred 3 
TOTAL UNANNOUNCED ON-SITE EVALUATION ACTIONS 
CONSIDERED 19 
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INSTITUTIONAL REVIEW & DEVELOPMENT 
SUBSTANTIVE CHANGE ACTIVITY - APPLICATION RECEIVED   
Application for a Substantive Program Modification 93 
Application for a New Program-Related Program 101 
Application for a New Program-Unrelated Program 123 
Application for Approval of an Occupational Associate Degree Program 61 
Application for Approval of an Academic Associate Degree Program 70 
Application for Approval of a Baccalaureate Degree Program 21 
Application for Approval of a Master's Degree Program 6 
Application for Initial Distance Education Approval 14 
Application for Expansion of Distance Education Approval 21 
Application for a Change of Location-Part I 19 
Application for a Change of Location-Part II 16 
Application for a Change of Ownership-Part I 28 
Application for a Change of Ownership-Part II 13 
Application for a Change of Name - Part I 16 
Application for a Change of Name - Part II 16 
Application for a Branch Campus-Part I 12 
Application for a Branch Campus-Part II 14 
Application for a Satellite Location 14 
Application for a Change of Mission 4 
Application for Clock Hour to Credit Hour Conversion 361 
Facility Expansion Report 32 
Program Modification Report (Non-substantive) 600 
TOTAL SUBSTANTIVE CHANGE APPLICATIONS RECEIVED 1655 

SUBSTANTIVE CHANGE ACTIVITY - APPLICATION APPROVED   
Application for a Substantive Program Modification 107 
Application for a New Program-Related Program 92 
Application for a New Program-Unrelated Program 92 
Application for Approval of an Occupational Associate Degree Program 42 
Application for Approval of an Academic Associate Degree Program 74 
Application for Approval of a Baccalaureate Degree Program 65 
Application for Approval of a Master's Degree Program 6 
Application for Initial Distance Education Approval 25 
Application for Expansion of Distance Education Approval 51 
Application for a Change of Location-Part I 28 
Application for a Change of Location-Part II 20 
Application for a Change of Ownership-Part I 15 
Application for a Change of Ownership-Part II 15 
Application for a Change of Name - Part I 22 
Application for a Change of Name - Part II 19 
Application for a Branch Campus-Part I 15 
Application for a Branch Campus-Part II 15 
Application for a Satellite Location 16 
Application for a Change of Mission 6 
Application for Clock Hour to Credit Hour Conversion 343 
Facility Expansion Report 28 
Program Modification Report (Non-substantive) 910 
TOTAL SUBSTANTIVE CHANGE APPLICATIONS APPROVED 2006 
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INSTITUTIONAL REVIEW & DEVELOPMENT 
SUMMARY OF COMPLAINT ACTIVITIES   
Complaints - Received 72 
Media Reports - Received 39 
Complaints - Closed 57 

Complaints - Forwarded to Compliance Committee 38 
Complaints - Forwarded to Panel 3 
Media Reports - Forwarded to Compliance Committee 3 
Media Reports - Forwarded to Panel 2 
TOTAL COMPLAINT ACTIVITIES FORWARDED TO COMPLIANCE 
COMMITTEE/PANEL 46 
SUMMARY OF SIGNIFICANT GROWTH ACTIONS   
Significant Growth - Cited by ACCSC 13 
Significant Growth - Accepted by Commission 11 
Significant Growth - Deferred by Commission 5 
TOTAL SIGNIFICANT GROWTH ACTIONS 29 
SUMMARY OF COMPLIANCE COMMITTEE ACTIONS   
Accept Report 25 
Continued Reporting 42 
No Action Taken 11 
Forward to Panel 6 
Forward to On-Site Evaluation Team 1 

Commission Directed Announced Visit 0 
Commission Directed Unannounced Visit 0 
Show Cause Order 10 
Probation 0 
Removal 0 
TOTAL COMPLIANCE COMMITTEE ACTIONS 95 
SUMMARY OF AGENCY NOTICE ACTIVITIES   
Agency Notices - Received 421 
Agency Notices - Forwarded to Compliance Committee 24 
Agency Notices - Forwarded to Financial Review Committee 5 
Agency Notices - Forwarded to Panel 42 
TOTAL AGENCY NOTICES FORWARDED TO COMMITTEES 71 
SUMMARY OF PROGRESS ACTIONS (OUTCOMES)   
Outcomes - Accept Report/Remove from Reporting 11 
Outcomes - Accept Report/Remove from Reporting/Heightened Monitoring 9 
Outcomes - Continued Reporting 59 
Outcomes - Show Cause Order 10 
Outcomes - Vacate Show Cause Order (Continue on Reporting) 1 

Outcomes - Probation 0 
Outcomes - Deferred 6 
Outcomes - Resubmit 0 
TOTAL OUTCOMES REPORTING 96 
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INSTITUTIONAL REVIEW & DEVELOPMENT 

SUMMARY OF PROGRESS ACTIONS (REFUND)   
Refund - Accept Report/Remove from Reporting 1 
Refund - Continued Reporting 1 
Refund - Show Cause Order 0 
Refund - Vacate Show Cause Order (Continue on Reporting) 0 
Refund - Probation 0 
Refund - Deferred 0 
Refund - Resubmit 0 
TOTAL REFUND REPORTING 2 
SUMMARY OF PROGRESS ACTIONS (ANNUAL REPORT)   
AR - Placed on Outcomes Reporting 30 
AR - Accept Report 1 
AR - Accept Report/Heightened Monitoring 4 
AR - Show Cause Order 1 
AR - Deferred 7 
AR - Probation 0 
TOTAL ANNUAL REPORT REPORTING 43 
SUMMARY OF PROGRESS ACTIONS (COHORT DEFAULT RATES)   
CDR - Accept Report/Remove from Reporting 2 
CDR - Continued Reporting 1 
CDR - Show Cause Order 0 
CDR - Deferred/Probation 1 
TOTAL COHORT DEFAULT RATES REPORTING 4 
SUMMARY OF PROGRESS ACTIONS (PROGRAM ADVISORY COMMITTEE)   
PAC - Accept Report/Remove from Reporting 16 
PAC - Continued Reporting 9 
PAC - Show Cause Order 2 
PAC – Deferred 1 
PAC – Probation 0 
TOTAL PROGRAM ADVISORY COMMITTEE REPORTING 28 
SUMMARY OF PROGRESS ACTIONS (HEIGHTENED MONITORING)   
HM - Accept Report/Remove from Heightened Monitoring 1 
HM - Continued Heightened Monitoring 8 
HM - Moved to Reporting 6 
HM – Deferred 2 
HM – Show Cause Order 3 
HM – Probation 0 
TOTAL HEIGHTENED MONITORING 20 
SUMMARY OF PROGRESS ACTIONS (OTHER REPORTING)   
OTH - Accept Report/Remove from Reporting 13 
OTH - Accept Report/Remove from Reporting/Heightened Monitoring 1 
OTH - Continued Reporting 6 
OTH - Show Cause Order 2 
OTH – Deferred 2 
OTH – Probation 0 
TOTAL OTHER REPORTING 24 
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Agenda 

• Theory of sustaining vs. disruptive innovation 
• Career colleges as disruptive innovators 
• The question of ‘quality’ 
 Discussion of The Parthenon Group’s investigation 
 Other evidence 

• Cellini and Chaudhary (2011) 
• Deming, Goldin & Katz (2011) 

• Context of rules and incentives 
• New wave of disruption 



Theory of Disruptive Innovation 



Driver of Disruptive Innovation  
in Higher Education 



Career Colleges as Disruptive 
Innovators 
• Career Colleges have innovated along dimensions 

that are valuable to (former) non-consumers of 
higher education 

• Types of innovations 
 Open enrollment 
 Small, distributed locations 
 Non-tenured faculty 
 Lower-level credentials, shorter programs 
 Modular starts 
 Multiple schedules 
 Online and blended modalities 
 Outcomes focused accreditation 



Disruption and the Question  
of ‘Quality’ 

• Disruptive innovators nearly always viewed as ‘sub-par’ on 
quality dimensions valued by incumbents 
 

• Education policymakers almost exclusively former customers of 
higher education ‘incumbents’ 
 

• Not surprising that sector has been critiqued as providing low 
quality education 
 

• Quality, however, is notoriously hard to define in education 
 

• Few studies until recently that have attempted cross-sectoral 
comparisons of ‘quality’ 



The Parthenon Group  
White Paper 

In 2010, Corinthian commissioned Parthenon to 
examine the ‘long-term’ value proposition 

 
• BPS vs. IPEDs data 

 
• Cost vs. funding source 

 
• Investment in expanding access 

 
• Post-graduate debt burden 



Cellini (GWU) & Chaudhary (Scripps) 

“The Labor Market Returns to a Private Two-Year 
College Education” 
• Used 1997 National Longitudinal Survey of Youth 

(NLSY97) data set 
• Attempted to estimate earnings gains from private 

two-year colleges 
 Both on an absolute and a relative (to publics) basis 

• Findings: 
 Associates degree completers experience earnings gains of 

15-17% post-degree 
 Similar to gains experiences by public community college 

students 



Deming, Goldin & Katz (Harvard) 

“The For-Profit Postsecondary School Sector: Nimble Critters or 
Agile Predators” 

 
• Similar construction to Parthenon study 

 Also utilized BPS data set 
 Also controlled for observable demographic variables 
 Unlike Parthenon, included Bachelor’s degree students 

• Some similar findings 
 Higher short-term retention (1-2 years); lower rate of transfers 
 Comparable earnings 
 Higher student debt levels and higher default rates 

• Some new observations 
 Lower satisfaction with program and ‘value for money’ 
 More likely to be ‘idle’ (i.e. not employed or enrolled in further education) 

 

 



Rules & Incentives Shaping 
Innovation 

• Gainful employment 
• 90/10 
• Outcomes-based accreditation 
• Owner/shareholder expectations 
• Competition 



More Disruption on the Horizon 

• For-profit partnerships with non-profit institutions 
 2Tor: Masters in Teaching @ USC 
 Ivy Bridge: Altius Education + Tiffin University 
 Dual Language English Immersion: Brandman University + University 

Ventures/Bertelsmann 
 Fidelis Education 

 
• Competency-based education from non-profits 

 Western Governors University 
 MITx, free online coursework developed by MIT, no MIT degree, but 

certification offered by an MIT-affiliated non-profit for a ‘modest fee’ 
 EdX, online education partnership between Harvard and MIT 

 
• Competency-based education from for-profits 

 StraighterLine: $99/yr, no instructors 
 Udacity: Offshoot from Sebastian Thrun’s successful online AI course 

 
 



Badges vs. Degrees 

• Most existing competitors, even for-profits, have 
focused on offering degrees 

• New wave disruptors using new types of 
credentials: badges, certifications, etc. 
• ‘Freemium’ models outside of Title IV 
• Meritocracy based placement assistance 

• Will the infrastructure be created to make these 
credentials valuable in labor market? 
• Mozilla ‘Open Badge’ project 
• Pearson VUE certifications 
• Labor market social networks such as LinkedIn 

• How will regulatory regime adapt to these 
changes? 
 



Career Colleges and Innovation in  
Higher Education 
 
 
 
 

Cebra Graves 

Corinthian Colleges, Inc. 



Teaching to the Test: 
What We’d be Doing 
 
An Institutional Approach to Drive Down 
Default Rates and Improve Overall 
Effectiveness 

 
John Pierson 
Elizabeth Keifer-Herron 



Why Are We Here? 

2 
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The Changing Landscape  

 Loan default increasing for most schools 
 Educational costs continue to rise 
 More students borrowing more money  
 The combination of Stafford and private loans equals 

greater debt   
 Changes to CDR calculation accompanied by new 

sanctions and an enhanced benefit 
 Transition to all-Direct Loan Origination and 

Servicing 
 
 



Default Data  
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     Data Shows Increasing Risk  

CDR 
08 Official = 7.0% 

09 Official = 8.8 %  (+25.7%) 
 

Borrowers 
08 Official = 238,853 

09 Official = 320,194 (+34%) 
 

Dollars 
08 Official = 1.533b 

09 Official = 2.362 (+54%) 
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  February 2012  
CDR Official Rates 

                 
FY 10 2 Year – September 17, 2012 

 
FY 09 3 Year – September 24, 2012 

 
Observations on FY 09 and FY 10 CDRs 
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The 3-Year CDR Calculation  

 Expands the default tracking window from   
2 years to 3 years 

 Creates a transition period (FY09/10/11) 

 Raises penalty threshold from 25% - 30% 
• New set of requirements for FY09, FY10... 
• Possible compliance issue beginning in September 

2014 (FY 2011 CDR) 

 Increases  availability of “disbursement relief” from 
10 to 15% (effective 10/01/11) 
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3-Year CDR Corrective Actions 
 

First year at 30% or more 
Default prevention plan and task force 
Submit plan to FSA for review 

 
Second consecutive year at 30% or more 

Review/revise default prevention plan 
Submit revised plan to FSA 
FSA may require additional steps to promote student loan 
repayment   

 
Third consecutive year at 30% or more 

Loss of eligibility: Pell, ACG/SMART, FFEL/DL 
School has appeal rights 
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Involuntary DP Plan 
34 CFR 668.217  

 New cohort default rate regulation 
requires that schools that reach a cohort 
default rate equal to or greater than 30% 
must develop a default prevention plan. 
 

 Requires identifying at-risk borrowers 
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     All Schools, 30% or Not 
 

1. Establish a default prevention team 
2. Conduct analysis to determine the sources of 

default risk 
3. Create measureable interventions/steps 
4. Describe ‘consequent actions’ to be taken to 

reduce default  (the written plan) 
**Elements make plan ‘217’ compliant 

          ‘Teaching to the Test’ 
      Develop 668.217 Compliant Plan 
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Reducing Default Risk 
What We’d be Doing: General 
 

Two ways to think about reducing default risk: 
 Assist borrowers to have stronger relationship 

with loan and loan servicer 
 Assist borrowers to improve educational and 

employment outcomes 
 
When?  In school, In grace, In repayment 
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• Assist borrower to have stronger relationship with 
loan and loan servicer 

Examples: 
 Enhanced Entrance and Exit Counseling 
 Financial Literacy Education 
 Collecting Enhanced Contact Information 
 Early Stage (Repayment) Assistance 
 Late Stage (Repayment) Assistance 
 
 
 

Reducing Default Risk 
What We’d be Doing: General 
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Assist borrower to have increased educational and 
employment outcomes 
Examples: 
 Increase Student Success 
 Reduce Program Completion Time 
 Strengthen Relationship with Potential 

Employers 
 Career Placement for both Graduates and Non-

Graduates 

 

Reducing Default Risk 
What We’d be Doing: General 
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Establish a default Prevention Team to: 
 Determine the source of your default risk; 
 Determine what steps your school will take to reduce default 

risk; 
 Represent all parts of the institution (including management), 

which will contribute to risk reduction activities; 
  Allocate school resources to default reduction activities; and 
 Assess the effectiveness of default reduction activities over 

time: Are they working? 

 
 

Reducing Default Risk 
What We’d be Doing: Specific 
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            Conduct Risk Analysis 
 
 Understanding who is defaulting and why 
 Increase effectiveness of DP efforts 
 Reduce wasted time/resources 
 Aiming at the right targets 
 
 

Reducing Default Risk 
What We’d be Doing: Specific 
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          Conduct Risk Analysis 
 Review combined NSLDS (default and 

delinquency) data and school data about defaulters 
and non defaulters 

 Create a picture of who is at-risk 
 ‘Why’ will require input of academic and student 

affairs professionals 
 Knowing ‘why’ is necessary to create measureable 

interventions 
 
 

Reducing Default Risk 
What We’d be Doing: Specific 
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 Create Effective Interventions 
  Leverage Intervention Opportunities 

• In-school/Grace/Repayment/Forbearance 
& Deferments 

 Create steps to reduce default risk 
 Make steps measureable 

• You need to know if interventions are 
working Are your interventions working? 

 Create a written plan 
 
 
 

Reducing Default Risk 
What We’d be Doing: Specific 
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Interventions/Examples 
Question:   For each, would risk analysis  
be necessary? 

 
 Targeted Additional Loan Counseling  
 Targeted Existing Students  
 Success Efforts for At-Risk Borrowers  
 Review Policies/Procedures  

 
 
 

Reducing Default Risk 
What We’d be Doing: Specific 
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Interventions/Examples 

 
 Collect Detailed Contact Information  

 
 Financial Literacy Training 

 
 Tracking and Projections 

 
 
 

Reducing Default Risk 
What We’d be Doing: Specific 
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Interventions/Examples 
 
 Early Stage Delinquency Assistance 

 
 Late Stage Delinquency Assistance 

 
 Promoting Loan Rehab for Defaulters 

 
 
 

Reducing Default Risk 
What We’d be Doing: Specific 
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Interventions/Examples 
 
 Leveraging Loan Servicer Products and Services 

 
 Working with Employers  

 
 Incorrect Data Challenges 

 
 
 
 
 
 
 

 
 

Reducing Default Risk 
What We’d be Doing: Specific 
 



22 

Develop a 668.217 Compliant DP Plan 
 
 Team Managed 
 Data Driven 
 Initiatives Directed at Pockets of Risk 
 Measureable Activities 
 Incorporates Best Practices 
 In Writing 

 
 
 
 
 
 
 

 
 

Reducing Default Risk 
What We’d be Doing: Summary 
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        Key Questions 

 

1. What is your FY 09 CDR? FY 10?  Are you likely to hit 30% in 
September 2012? 
 

2. Who is part of your DP team? 
 

3. What are the sources of your default risk? 
 
4. What ‘traditional’ strategies are included in your DP plan?  

 
  Have you leveraged knowledge about your default risk? 
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       Key Questions 
 

 
5. What ‘student success-focused’ strategies are 

 included in your DP plan?   
•  Have you leveraged knowledge about your default risk? 
 
6. Are your strategies measureable? How will you know if you are 

succeeding? 
 
7. Is your plan 668.217 compliant? 
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Contact Information 

John Pierson  
piersondefaultprevention@outlook.com 
404-395-9991 
 
Elizabeth Keifer Herron 
ekherron@peaccorp.com 
202-558-2337 
  

mailto:piersondefaultprevention@outlook.com
mailto:ekherron@peaccorp.com
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Planning a Successful  
Community Service Action Plan 

Yasith Weerasuriya 
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Stanbridge College 



Welcome 
 
 
 

2012 ACCSC Professional Development Conference 



Analyzing the Trend 
 

• 85 million Baby Boomers 
• (born 1943-1960) 

• 50 million Gen X 
• (born 1961-1981) 

• 76 million Gen Y/Millenials/Echo Boomers 
• (born 1982-2001) 
  
* Stats from Time Magazine Online, “What Gen Y really wants”, by Penelope Truck, July 05, 2007 

 
 
 

 We are likely by 1 ½ times to see more Gen Y students in class today 

 



Gen Y (18-26 years old) 
 

• Eat out more often than anyone and are extremely high 
in their use of coffee bars 

• Against animals testing 
• Against global warming 
• For Recycling 
• Facebook, MySpace, Twitter denizens 
• Pressed for their vote 
• Have Helicopter Parents 
• Move back home after college 
• Socially Conscious and aware of the world 

 
 Some stats from USA today Online, “Generation Y gets involved”, by Sharon Jayson and from Merrill 

Associates Online  
 

 



Generation Y’s search for meaning makes 
support for volunteerism amongst the  

benefits it values most. 



Fact! 
 

• 61% of 13 to 25 year olds feel 
personally responsible for making a difference in 
the world, suggests a survey of 
1,800 young people. It says 81% have volunteered in the 
past year and 83 % will trust a company more if it is socially/environmentally 
responsible. 
 

 The above from an outline study by two Boston-based companies, Cone Inc. 
and AMP Insights – suggests these millennials are “the 
most socially conscious consumers to date.”  

 
 

 



The Non-Traditional Student 
 
• 1 out of 2 students in a traditional school have parents 

who went to college 

• 1 out 7 students in a vocational school have parents 
who went to college 

• The student coming to a vocational school is already battling familial and peer 
pressure that say they cannot be successful because no one else in their 
environment successfully completed college 

• Vocational school sector students will rarely have an opportunity for 
involvement and participation in service activities outside of school as they are 
already balancing work, school and family commitments 

• Providing service opportunities make the school experience more wholesome, 
give a sense of purpose in life, broadens horizons, allows for leadership 
cultivation and ultimately a higher retention and graduation rate for the 
school 

 
 

 



Benefits of Volunteer Service 
 

• Builds class spirit 

• Builds school spirit 

• Allows young leaders to emerge and take leadership roles 

• Blunts the sense of entitlement and the “what can you do for me 
attitude”  

• Attracts students to a culture of collegial service 

• Attracts employees to a culture of collegial service 

• Enhances community awareness of a school 

• INCREASES RETENTION – INCREASES RECRUITMENT 

 



Implementing a Service Culture 
 

• Start small 
• Plan long term – use an annual calendar 
• Build consistency by starting with easy to implement 

projects that are scheduled regularly 
• Assign a staff member to lead project, apportion time and budget 
• Get faculty, staff buy with outreach during meetings 
• Market prodigiously– use Posters, E-mail, Facebook, Twitter, Press 

Releases 
• Do not be silent partners - engage partners with collaborative 

meetings 
• Share measureable outcomes with students, staff, faculty and 

community partners 
 
 

 



Direct vs Indirect Service Projects 
 

Direct  
1. Habitat for Humanity 
2. American Red Cross  
3. Soup Kitchens 
4. Military Support Organizations 

 
Indirect 
1. Free Wheelchair Mission 
2. Smile Train 
3. Doctors Without Borders/Médecins Sans Frontières 
4. Mercy Corp 
 

 



Project implementation 
 

1. Dedicate a staff member to lead the project  
2. Plan 6 – 12 months ahead, set reminders 
3. Select a charity, set a fundraising goal 
4. Meet with and elect/select student leaders 
5. Schedule events 
6. Use e-mail, posters, Facebook, Twitter to promote event 
7. Take pictures 
8. Schedule a celebratory ceremony if appropriate 
9. Present certificates of participation 
10. Send e-mail/newsletter to students to recap/share event  
11. Send a Press Release 
12. Share with community partners 

 
 



Sample Indirect Fundraising Events 
 

• Jean Days 
• Krispy Kreme sales 
• Restaurant evenings 
• Kiss the Pig 
• Penny Wars 
• Raffles 
• Pizza nights 

Let the student creativity emerge here 

 
 



Communicate 
 

• Photos 
• Facebook, Twitter 
• Press Releases 
• E-mails 
• Website 
• Student recognition 
• Letters to community leaders 
• Letters to legislators 
 

 



Service-Learning vs Community Service 
Curriculum Integration 
1. Evaluation of institutional and departmental mission 

statements 
2. Evaluation of appropriateness of courses 
3. Selection of courses 
4. Service minimums 
5. Selection of Faculty 
6. Training of Faculty 
7. Establishment of Community Partnerships 
8. Service Learning Handbook 
9. Syllabi 
10. Grading Rubrics  
11. Measurement of outcomes using finite numbers – grades and 

retention 

 
 



Why Service-Learning 
 
Service-learning can be applied across all subjects and grade levels; it 
can involve a single student or group of students, a classroom or an entire 
school. Students build character and become active participants as they 
work with others in their school and community to create service projects 
in areas such as education, public safety, and the environment. 
 

Participant outcomes: 
 Increased academic engagement and achievement 
 Increased civic knowledge, skills and behaviors 
 Reduction of risk behaviors 
 Improved personal and social responsibility  

 

Community outcomes: 
 Collaborative partnerships among schools, colleges and other public and 

private organizations  
 Involvement of parents and other adult volunteers in student learning  
 Community needs addressed through service projects  
 Opportunities for young people to work with others in their community 

 
 

 



Institutional Outcomes 
 

• RETENTION OF STUDENTS 
 

• RECRUITING ADVANTANGE FOR NEW STUDENTS 
 

• RECRUITING ADVANTAGE FOR STAFF AND FACULTY 
 



Core Components of S-L 
 

1. Investigation 
2. Planning 
3. Action 
4. Reflection 
5. Demonstration/Celebration 
 
**Check out the Service-Learning in Action Guide at 

www.servicelearning.org 
 

 
 



Corporation for National & 
Community Service 

 
Mission Statement 
 
The mission of the Corporation for National and Community Service is to 

improve lives, strengthen communities, and foster civic engagement 
through service and volunteering.  

 
 



Corporation for National & 
Community Service 

How we meet our mission 
 

 Strategic Initiatives 

•United We Serve 
•MLK Day of Service 
•Cities of Service 
•National Conference 
 on Volunteering and Service 
•Online T-TA 
 

Grants to intermediary 
organizations 

Programs 

•AmeriCorps State and National 
•AmeriCorps VISTA 
•AmeriCorps NCCC 
•Learn and Serve America 
•Senior Corps 
 
 

Grants to national, state, and 
local organizations, as well as 
additional capacity or project 

support 

National campaigns, training 
and tools 

Funds 

•Volunteer Generation  
•Social Innovation 
•Non-Profit Capacity Building 
 
 



The President’s Higher Education 
Community Service Honor Roll 
 
The President’s Honor Roll distinguishes your 
institution as a leader in community service and 
service-learning. It will help: 

 
 

 
 

• Recruit students; 
• Gain recognition for your institution and provide specific 

examples of your institution’s fulfillment  
of its civic mission commitment to service;  

• Recognize the campus as a service leader in 
your community and build additional community 
partnerships; 

• Demonstrate a commitment to building local community 
capacities to address social issues; 

• Share your value of your service with internal and external 
audiences during a time of tight budgets 
and limited resources.  



Important Dates & Contact Information 
 

Applications are due early  December.   
Award announcements will be made in Early 2012. 

 
 

 
 

Contacts 
Elson B. Nash 
enash@cns.gov 
(202) 606-6834 
www.learnandserve.gov 

www.servicelearning.org 

 

http://www.learnandserve.gov/
http://www.servicelearning.org/


Important Dates & Contact Information 
 

The President’s Volunteer Service Award program is 
a great way to thank and honor those who, by their demonstrated 
commitment and example, inspire 
others to engage in volunteer service. 

 
For more information visit the website at: 
 
http://www.presidentialserviceawards.gov/ 

 



Thank You 
 
 
 

2012 ACCSC Professional Development Conference 



ACCSC Professional 
Development Conference 

September 10 – 12, 2012 
San Diego, California 
 
 



Preparing for a Successful Accreditation Visit in a 
Multi-School System 

CORINTHIAN COLLEGES, INC 
 
John Andrews, Vice President Accreditation & Licensing 
 
Sumi Shrishrimal, Vice President Internal Audit 
 
Greg Waite, Regional Vice President Operations 
 
Sara Bartholomew, Director Accreditation & Licensing 



Corinthian Colleges, Inc. - From 30,000 feet 
 

 116 Campuses 

 Serving 91,000 students 

 A Variety of Accrediting Agencies 

 51 Scheduled Accreditation Visits in 2012-2013 

 45 Programmatic Accreditation Visits 

 6500 Faculty Files to maintain 
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Reaccreditation Visits 



Internal Audit 
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We’re in this together….. 
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Internal Audit 

 Sarbanes-Oxley Compliance 

 Compliance with Accreditation Agencies, 
Department of Education and Company 
Policies 

 Operational audits 

 Investigations 
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 Compliance Audits ensure that schools are in compliance with the 
Department of Education, meet accreditation requirements, follow 
company policies, and pass the SOX Key Controls 
 

 Campuses are held to the highest accreditation standard 
 

 Every campus – Every year 
 

 Some conducted on an unannounced basis 
 

 Each audit is four weeks in length with a week spent at the campus 
 

 Various schedules  such as accreditation visits are taken into 
consideration while planning our audits  

 
 

 

Compliance Audits 
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 Each audit step is risk ranked and is assigned a 
specific number of exception points. 
 

 All exceptions identified are scored according to 
defined criteria to determine an error percentage. 
 

 This error percentage is converted to an audit score of 
1 – 5, with 1 being best. 
 

 All schools scoring higher than 3.5 are re-audited 
within the fiscal year 

 
 

Compliance Audits 
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 The compliance audit content is driven by subject 
matter experts 
 

 Outcome Benchmarks (Placement and Retention) 
 

 Externships (including ensuring externship sites are 
evaluated by qualified personnel) 
 

 Placement Waivers 
 

 Faculty Files 
 

 Program Advisory Meetings 
 

 Campus Tour 
 

 
 

 

Accreditation Focus 
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 Learning Resource Center 
 

 Accreditation Approval Letters for programs 
 

 Complaints and Grievances 
 

 Validity of Placements (including employer visits) 
 

 Admissions Requirements 
 

 Employer and Graduate surveys 
 

 
 

Accreditation Focus 
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 An “exit conference” is scheduled with school management and 
regional management at the end of fieldwork to review the issues 
 

 The campuses are given an opportunity to disagree with our 
findings and provide additional documentation 
 

 We often consult with subject matter experts to concur on a finding 
 

 

Audit Report 
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 Following the exit conference, an “Audit Report” is issued which 

includes the audit score and a summary of the exceptions 
 

 The Audit Report is sent to the campus as well as regional and 
divisional management including executive management 
 

 A Corrective Action Plan needs to be completed by the campus 
and provided to several levels of management and Internal Audit 

 
 

Audit Report 



 
 
 
TO:  Pete “Maverick” Mitchell 
  
FROM:  Mike “Viper” Metcalf, Manager Internal Audit 
  Rick “Hollywood” Neven, Manager Internal Audit 
 
DATE:  July 3, 2012 
 
SUBJECT:  Top Gun School Compliance Audit Report and Template for Documenting Corrective Action Plans 
 
IA CONTACT:  Nick “Goose” Bradshaw, Ext. 0000 
 
COPIES: CEO; COO; CFO; EVP Operations; EVP Marketing; EVP Legal; VP Internal Audit; Chief Academic 

Officer; AVP Accreditation and Licensing; AVP Curriculum; VP Financial Aid; Regional Finance 
Director; Regional Vice President Operations; Regional Vice President Admissions; Regional Director 
Career Services 

 
             
 
Thank you for your cooperation during the FY12 Internal Compliance Audit that was performed for your campus.  
Attached is a summary of the exceptions noted during our review and a corrective action template for you to complete.  
See Appendix A for scoring criteria. 
 
FY12 Audit Score: 
 

Audit Score Total Exception Points for 
this Audit 

Total Exception Points 
Possible 

Exception Percentage 

1.4 13 232 5.60% 
 
FY11 Audit Score: 
 

Audit Score Total Exception Points for 
this Audit 

Total Exception Points 
Possible 

Exception Percentage 

1.5 16 252 6.35% 
 



Compliance Audit Results 
Top Gun School 

 
Summary of Audit Findings 

High Risk Audit Issues: 
 
Exception 

No. 
Audit Area Exception(s) Noted Error 

Rate 
Exception 

Points 
1 Academics Of 20 students reviewed, 1 student was missing an” Enrollment 

Agreement Addendum and Disclosures”. 
5% 1 

2 Academics  Of 20 VA students reviewed, 2 did not have prior transcripts and hence 
were not evaluated for prior courses taken. 

10% 1 

3 Academics Of 20 students reviewed who violated SAP, 1 was missing notification 
and advising documentation. 

5% 1 

4 Academics We noted 1 student with unposted attendance for one class. N/A 1 

5 Career Services We note that the employer and alumni surveys being distributed and 
returned are not being properly tracked. 

N/A 1 

6 Career Service We noted 3 programs were below the accreditation placement 
benchmark as of April 2012.  Additionally, we noted 1 of these programs 
was below in FY11. 

N/A 2 

7 Repeat Findings We reviewed the compliance audit reports for FY11, FY10 and FY09 and 
noted 1 (Academics) 0 and 0 repeat findings respectively. 

N/A 2 

 



15 

 
 Tone at the Top 

 
 Celebration for the Number 1 Compliance Club 

 
 Action taken against for the bad actors 

 
 Extra points for Repeat Findings in Audits 

 
 Quarterly Compliance Day 
 

How do we make it stick 
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Operationalizing the 
Campus Process… 



ACCSC Re-Accreditation 
 The Blue Angels 

• Precision teamwork and execution 
– Practice and preparation enable their ability to 

execute.   
» These guys fly 2.5 feet apart at 800 miles 

per hour!  

17 

Presenter
Presentation Notes
Your campus needs to have teamwork and common goals.  Student outcomes drive the success of the school so all preparation should revolve around that concept.  



The Campus Tools 
• Starts with the right people 
• Strong Student DataBase (Cvue)  
• Campus Visit Checklist 
• Institutional Assessment and Improvement Plan 

(IAIP) 
• Detailed Internal Audit Processes  

– Inspecting what you expect 
 

18 

Presenter
Presentation Notes
It begins with having the right people, properly trained to do their jobs well.  A strong database will assure you have access to the information necessary to complete the Application and begin the process of the Self Evaluation Report.  Having a strong checklist will help to assure all schools are doing things in a similar manner.  During visits, it makes it easier for the regional team to evaluate each school.  When ACCSC shows up the process will be familiar to them as well. Completion and Retention RatesPlacement OutcomesOverall Campus Health Framework to improve areas of student outcomes Keeps campus personnel focused on the task at hand



RVPO Checklist Example 
 

19 

Presenter
Presentation Notes
This is an example of a simple checklist that can be used in conjunction with your Student Database to check the health of the school in a single visit. Regular inspection of the expectation is required to ensure schools are consistently following proven processes.  R indicates there is a report in the database system that can be used as a discussion and inspection aid.  



RVPO Checklist Example 
 

20 

• R= Report from the Student Database is 
available to inspect this area.  

• The first area of review on the report includes any 
hot topics the president may have and any hot 
topics the RVPO may have.   

Presenter
Presentation Notes
Identifying the hot topics on the checklist first assures that they are covered during the visit. It is completed at least once per month by the campus president in the presence of the RVPO and submitted to the Division President.  



Institutional Assessment Plan 
 

 IAIP 
• A roadmap to ensuring the school is performing 

self-assessments and that they are documenting 
the actions taken to make improvements.   

 The key is not to make the plan overly complex 
• Keep the IAIP action items to a manageable 

number.  The school has to be able to accomplish 
these tasks.   

21 



Placement Verification Process 
 

 Regional Team Site Visits/Audits 
• Drive to the placement site and check to see that is 

it a valid office in the field and that they 
know/remember the student. 

 For employers with more than 5 people placed 
• Regional team is required to visit any employer 

that places 5 or more people.   

22 

Presenter
Presentation Notes
The regional team is required to visit all employers that have placed more than 5 students with a 30 day window after the 5th placement.  This assures that large employment sites are legitimate and that they have the proper capacity to handle the volume of in-field placements.  



Leverage Size and Standardize the Process 
 

 Preparing all schools consistently 
• Host an audit or accreditation meeting for a 

number of schools 
– Best practices can be shared  
– Encourage an open forum 
– Adhering to the strictest standard among all agencies 

23 

Presenter
Presentation Notes
This can be done in person or via a WebEx meeting.  Leveraging your size as a company can benefit all and show continuity from school to school.  We hold an internal audit workshop every year to facilitate questions and get a better understanding of new regulations and policies. 



Communicate with Students 
 
 Student Surveys 

• Twice per year 
– Uses Net Promoter Score format (NPS) 
– Gauges Student Satisfaction  
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Presenter
Presentation Notes
Gives indication of the quality of the classroom experience and in the overall student satisfaction. Asks students if they would refer a friend, ask them about classroom equipment, would they refer a friend, we have had much change in the regulatory environment in the last few years but the base of the business is still on providing great customer service and a great student experience.



Campus Condition  
 
 Take pride in the school 

• Campus condition plays a large role in overall 
student satisfaction 

– Condition of Equipment 
– Condition of the Restrooms  
– Student Lounge 
– Resource center 
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Presenter
Presentation Notes
The condition of the school is a direct representation of the way the faculty and staff feel about their work environment.   Early indication that something is going well, or perhaps needs improvement.  



Student Resources 
 Student Resource Program 

• Learning Resource Center (LRC) 
– Current periodicals to support the program 

» National Library Support Person  
– Reference materials  
– Computers and Computer access to resources (LIRN)  

• CARE Program  
– Outside assistance with legal assistance, daycare, 

psychiatric help, housing, transportation, etc. 

26 

Presenter
Presentation Notes
If your school does not offer this service, explain how you could help support a student in finding assistance to some of these issues that may come up. Visiting ACCSC teams have complimented us for this level of support.



Cross Functional Review of Processes 
 

• Using a different set of eyes 
• A good best practice is to use another set of eyes 

to review files and processes.   
• Assembling an audit team to assist with schools that 

may be facing challenges.  
• Using people who may have experienced a re-

accreditation or audit recently.   
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Presenter
Presentation Notes
Assign Finance folks to look at Education files  Assign Education to look over Admissions materials  Assign Admissions to look at CS files, etc. Both inside the campus and from other schools who have a proven track record of doing things well.



ACCREDITATION & LICENSING TEAM  



Liz Konikoff  
Julianna Dhanie  
Loren Truschel  
Peggy Davis  
Bill Norris  
Sara Bartholomew 
Renee Gaddis – FL, CA, PA 
Frances Hartdige 
 
 
 
 
 
 



Support to the Field 

 
 Communicate 
 Assist  
 Review   
 Evaluate 
 Develop 
 Prepare 
 
 



Renewal Process 

Compliance 

Application for 
Renewal 

Compliance 

SER & Revised 
Application Compliance 

Reaccreditation 
Visit 

Compliance 

Response 

Compliance 

TEAMWORK 

Presenter
Presentation Notes
Process – involves teamwork



Renewal Schedule 
Date Accreditation Item Details 

Date 
Completed 

  Campus Receives Renewal Letter from ACCSC Review letter, begin planning N/A 

ADD DATE Register for ACCSC Workshop in ADD LOCATION To ensure a seat in the ACCSC Workshop and completion of 
the process timely.   

ADD DATE Download App for Renewal from ACCSC website Begin reviewing application, attempt to complete draft prior 
to Accreditation Workshop   

ADD DATE Download and Review Accreditation Workbook 
The Accreditation Workbook and accompanying slide show 
downloaded to the ACCSC website for download at least 30 
days prior to the workshop. 

  

ADD DATE Attend Accreditation Workshop  Bring Workbook and Draft Application.   

ADD DATE Submit finalized Application for Renewal of Accreditation A&L will consolidate, bookmark, and create electronic format 
for submission.   

ADD DATE Download Self Evaluation Report (SER) Template Review template, begin process, total school effort   

ADD DATE Submit draft SER to A&L A&L will review SER Draft and return it to the campus in two 
weeks.   

ADD DATE Reviewed SER returned to Campus Campus Personnel will review SER Draft and return it to the 
A&L in two weeks.   

ADD DATE Final SER submitted to ACCSC A&L will consolidate, bookmark, and create electronic format 
for submission.   

ADD DATE Readiness Visit Occurs 30-60 days prior to the visit   
ADD DATE Follow-up Readiness Visit (as needed) Schedule approximately 30 days prior to visit   
TBD ACCSC Visit Visit Occurs   

ADD DATE Team Summary Report (TSR) Received Report received approximately 45 days after visit. Review 
response, respond   

ADD DATE TSR Response Due Due 45 days after receipt   
   Response from Commission Meeting Approval, Deferral, Denial, Reporting   



Application for Renewal 
SCHEDULE FOR COMPLETION OF ACCSC APPLICATION FOR RENEWAL OF ACCREDITATION 

3/7/2012 Campus to request $1,500.00 check for receipt by 04/06/12 

3/16/2012 Sara to request advertising materials for receipt by 04/06/12  

3/16/2012 Sara to provide campus with substantive change listing for review 

3/16/2012 Sara to provide campus with ACCSC Program Chart for review 

3/30/2012 Campus to provide Sara PAC membership information 

3/30/2012 Campus to provide Sara campus organization chart 

3/30/2012 Campus to provide Sara faculty listing by program 

3/30/2012 Campus to ecopy Sara workshop documentation 

4/6/2012 Campus to provide Sara with $1,500.00 check 

4/13/2012 Sara to complete cross-referencing of catalog and addendum 

4/13/2012 Sara to complete cross-referencing of enrollment agreement 

4/18/2012 Campus to provide Sara with facility documentation 

4/18/2012 Campus to provide Sara with substantive change listing revisions 

4/18/2012 Campus to provide Sara with ACCSC Program Chart revisions 

4/23/2012 Sara to provide campus with complete application for final review 

4/30/2012 Campus to provide Sara with changes and/or approval of application, including an ecopy of the signed application page 

5/3/2012 Sara to prepare electronic submission and submit to ACCSC 

Presenter
Presentation Notes
When you look at Application as a whole it can be daunting, we break down into tasks. Helps focus on things that have to be done.



Self Evaluation Report 
SCHEDULE FOR COMPLETION OF ACCSC SELF-EVALUATION REPORT 

6/29/2012 Campus to provide Sara with Introduction  information/comments 

6/29/2012 Campus to provide Sara with Section I information/comments 

7/6/2012 Campus to provide Sara with Section II information/comments 

7/13/2012 Campus to provide Sara with Section III information/comments 

7/13/2012 Campus to provide Sara with Section IV information/comments 

7/27/2012 Campus to provide Sara with the Exhibits – Organizational Chart, PAC Meeting Minutes, Copy of Official Transcript 

7/27/2012 Campus to provide Sara with Section V information/comments 

8/3/2012 Campus to provide Sara with the Exhibit – IAIP 

8/3/2012 Campus to provide Sara with Section VI and Section VII information/comments 

8/17/2012 Campus to provide Sara with Occupation Specialists Docs 

8/23/2012 Sara to provide campus with complete SER & Occ Spec Docs for final review 

8/23/2012 Campus to request check for SER 

9/5/2012 Campus to provide Sara with comments/approval for SER & Occ Spec Docs 

9/11/2012 Campus to provide Sara with check 

9/12/2012 Sara to prepare electronic submission  

9/17/2012 Sara to Submit Revised App for Renewal, SER and Occupational Specialist Packets 

Presenter
Presentation Notes
Instead of having entire thing to do, specific tasks with due dates. Gives starting place, sense of progress towards completion.  



Readiness Visit 

 
 Desk Review 
 Prep for Visit 
 30-60 days before 

site visit 
 Send school 

materials  
 Request meetings 

 Visit 
 2-3 days 

 

Presenter
Presentation Notes
Discussion of desk review (IAIP, class schedule, PAC, syllabi, G&E). Visit – files (student, faculty, staff), meetings (management, faculty, students), team room prep



ACCSC Readiness Visit Checklist   Date of Visit:   Prepared By: Date Prepared: 

            

School:   School President:   Director of Education: 

            

Legend                                  Enter  1  1 Out of Compliance, possible citation Other notes:     

Enter  2  2 Works in progress, pending possible citation     

Enter  3  3 In compliance       

        Person Target  

Accreditation Items Status Notes Follow up Plan Tasked Date 

            

Management Capability           

Syllabus for Each Course           

Curriculum Revision Process           

Program Change Approval Letter           

Student/teacher ratio appropriate           

Report Cards           

Termination/Suspension Paperwork in Academic File           

Transfer of Credit Process           

Retention Program           

Dean Qualifications           

Continuity of Management           

Management Capability           

Faculty Minutes Available           

Department Dir./Manage./Pres. Min.           

SAP - Maximum Timeframe Mgmt.           

Evidence of Outside Hours (attendance, class scheduled, 
syllabi, sample work)           

Admissions Training Completed and documented in staff files           

            

Faculty Files           

Department Chair Qualifications           

Faculty Qualifications           

ACCSC Faculty Personnel Report           

Transcripts in Faculty Files           

Work History Meets Hiring Standard and Has Been Verified           

Trained to Teach           

State Licenses (if applicable)           

Program specific licenses (FAA A&P certification)           

Evaluations by students           

Evaluations by supervisor           



Faculty File Checklist 
School:     President:   

Date:     Director of Education:   
Enter 1   1 Out of Compliance             
Enter 2   2 Needs Work     
Enter 3   3 In Compliance                         
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School:                                

Date Reviewed:                                
Enter 1 1 Out of Compliance, Possible Citation 
Enter 2 2 Needs Work - Item Currently in Process 
Enter 3 3 In Compliance 
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Team Room Preparation 

 
 
 
 
 

 
Be CREATIVE 

 
TEAMWORK 

 

 
Have FUN 

 
Get MOTIVATED 

 



























Hosting an Accreditation Visit:  
An Institutional Perspective 
 
 
 
 
Thomas Bryant 
Kaplan Higher Education 
ACCSC Team Leader 



Key Areas to Consider 
 
 

 Standards of Accreditation 
 Campus Grounds 
 Campus Tour/Facilities 
 Meeting Room 
 Exhibits 
 Just in Case 
 Associates/Interviews 
 Team Interaction 

 



Group Activity 
 
 

http://www.123rf.com/photo_10846628_a-group-of-illustrated-3d-people-are-arranged-in-a-circle-around-the-words-let.html


Standards of Accreditation 
 

 Associates Have Current Edition 
 

 Associates Have Read and Understand the 
ENTIRE Document 
 

 Declarative Statements Converted into 
Questions 
 

 Associates Prepared to Support Their 
Areas of Responsibility Are Compliant 

 



Campus Grounds 
 

 Parking Lot is Clean 
 

 Adequate Parking for Staff and Students 
 

 Grounds Maintained 
 

 Weather 
 

 Designated Smoking Areas Observed 
 



Campus Tour/Facility 
 

 Executive Director & Director of Education 
 

 Choreographed 
 

 Introduce Associates Encountered 
 

 Learning Resource System  - With One Look 
 

 Multiple Buildings 
 

 Off-Site Classrooms 
 
 
 
 
 
 
 
 
 

 
 
 



Campus Tour/Facility 
 

 Stopping Stations 
 

 Utility Areas 
 

 State/Local Safety Requirements 
 

 Lab and Classroom Areas 
 

 Storage Areas 
 
 
 
 
 
 
 
 

 
 
 



Meeting Room 
 

 Size of Team 
 

 Temperature Controlled 
 

 Telephone 
 

 Printer\Internet Access 
 

 General Supplies 
 

 Refreshments 
 
 
 
 

 
 
 



Exhibits – Part I 
 

 Assemble Prior to Team’s Arrival 
 Neat – Clearly Labeled 
 Avoid Binders 
 Student Lists 
 CampusVue Documents 
 Catalog Checklist* 
 Enrollment Agreement Checklist* 
 Letter of Acceptance* 
 Instructor Training Program 

 
 
 

 *Resolve Issues Prior to Team Visit 

 
 
 
 
 

 
 
 



Exhibits – Part II 
 

 
Annual Institutional Report 

 

 Organized and Tabbed  
 Back-Up Supports G & E Charts  
 Waivers 
 Placement Back-Up 

 
 
 

 
 
 
 
 

 
 
 



Exhibits – Part III 
Advisory Committee Minutes 

 
 

 Organized by Program 
 Two Per Year 
 General Education Specialist 
 Distance Education Specialist 
 Within Minutes – Time, Date, Location  

 
 
 
 
 

 
 
 



Exhibits – Part III 
Advisory Committee Minutes 
Continued 

 
 “All agreed the curriculum was wonderful.” 
 “Dr. Jimenez joined us via speaker phone.” 
 “Ms. Monaco could not be in attendance, but forwarded via 

email her comments on the content of the medical 
assistant program.” 

 “The previous Career Services Director got mad and 
destroyed all minutes for 2010-11 before she walked out.” 

 “The Committee agreed with the director that our campus 
is state-of-the art, has modern restrooms, and is the best in 
town.” 

 
 

 
 
 
 
 

 
 
 



Exhibits – Part IV  
Student Files 

 

 Consistent Organization 
 Documentation of Admission Requirements 
 Enrollment Agreements 
 Grade Transcript 
 Financial Aid Documents 

 
 

 
 
 
 
 

 
 
 



Exhibits – Part V  
Faculty Files 

 

 Consistent Organization 
 Documentation of Qualifications 
 Verification of Past Experience 
 Evidence of Professional Development 

 

Staff Files 
 

 Consistent Organization 
 Documentation of Training 
 Admissions Code of Conduct 

 
 
 

 
 
 
 
 

 
 
 



Just in Case Exhibits 
 
 

 ACCSC and State Program Approval Letters 
 Program Listings on ACCSC Site 
 Satisfactory Academic Progress 

Documentation 
 Sample LRC Projects 
 Externship Contracts 
 Documentation of All Departmental Training 
 Documentation of Extracurricular Activities 

 
 
 
 
 

 
 
 



Associates/Interviews 
 
 

 Aware of Team Visit 
 Available During Times Team is Present 
 Know Your Numbers! 
 Prepared to Respond  
 Respond to Question Asked 
 “I’m new.” 
 Home Office Associates On Site 
 Prepared to Provide a More in Depth Tour 

 
 
 
 
 

 
 
 



Team Interactions 
 

You Have a School to Run 
 

 Student Surveys 
 Student Interviews 
 Instructor Interviews 
 Associates Familiar with Their Areas of 

Responsibility 
 

Communicate  
 
 
 

 
 
 
 
 

 
 
 



 
Question 

 

? 
 

When do you start preparing for a  
re-accreditation team visit? 

 
 
 
 
 



 
 
 
 
 
 
 
 
 

 
 
 

http://www.typetive.com/blogimages/zero-lg.jpg


Hosting an Accreditation Visit:  
An Institutional Perspective 
 
 
 
 
Thomas Bryant 
Kaplan Higher Education 
ACCSC Team Leader 



Mission Citizenship:  
Forging Instructor, Student and  
Community Partners through  
Service Learning 

Rebecca Buller 
Dean of Students 
The Institute of Production and Recording 
Minneapolis, MN 





A.A.S. Media Arts 
 Audio Production and Engineering 

A.A.S. Media Arts 
 Sound Design for Visual Media 

A.A.S. Media Arts 
 Music and Entertainment Business 



Service Learning 
 
 What it is  

• It is – accomplishing tasks meeting community needs 
while thoughtfully growing, reflecting and critically 
analyzing as part of an educational experience.  
 

• It is – a means to teach civic and social responsibility  
 

• Example – IPR  http://missioncitizenship.weebly.com/ 
 

 
 
 
 
 
 
 
 

 

http://missioncitizenship.weebly.com/


Service Learning 
 
 What it is not 

 
• Community Service  
• Internship 
• One-sided  
 

 
 
 
 
 
 
 
 

 



Service Learning 
 

Why is it beneficial?  
• For Schools  

– Engaged Students 
– Student academic success 
– Retention/Graduation 
– Engaged Community enhancing 
– Placement / strengthen relationships 
– Empower school to serve and assist local 

organizations 
 

 
 
 
 
 
 
 
 

 



Service Learning 
 

Why is it beneficial?  
• For Students 

– Strengthens Skills 
– Heightens academic experience 
– Networking 
– Self confidence 
– Hands-on applied learning 
– Real world experience  

 
 
 
 
 
 
 
 
 

 



Service Learning 
 

Why is it beneficial?  
• For Community 

– Meeting needs where organizations are 
understaffed 

– Building partnerships with campus 
– Fostering a more socially responsible and aware 

workforce 
 

 
 
 
 
 
 
 
 

 



Service Learning 
 

What does it mean to you and your school?  
 
Small Group Activity  
Using the handout, please work in small 
groups to identify opportunities and 
considerations as they relate to:  

 
 
 
 
 
 
 
 
 

 



Service Learning 
 
 Campus Budget 
 Curriculum  
 Recruitment 
 Marketing/Branding 
 Skill building and careers 
 Likely Partners – who needs our skills?  

 
 
 
 
 
 
 
 
 

 



 
Q & A 

 
Discussion 

 
 

rbuller@ipr.edu 
 
 



Mission Citizenship:  
Forging Instructor, Student and  
Community Partners through  
Service Learning 

Rebecca Buller 
Dean of Students 
The Institute of Production and Recording 
Minneapolis, MN 



Outstanding Student Service   
 
 
 

Arthur D. Waller, Ph.D. 
Independence University 



 
 

 
 

Outstanding Student Service 

“Poor customer service is one of the top 
reasons students leave a college. Yet higher 

education administrators have largely ignored 
the customer service issue.”  

 
Neal Raisman, Ph.D.  

Embrace the Oxymoron: Customer Service in Higher Education 

 



 
 

 
 

Some Statistics 

 
A typical business  hears from only 4 percent of its 

dissatisfied customers (student surveys).  
 

The other 96 percent just quietly go away.  
 

Of the 96 percent, 68 percent quit because of an 
attitude of indifference toward the customer.  



 
 

 
 

More  Statistics 

• A typical dissatisfied customer will tell eight to ten people 
about his problem.  One in five will tell twenty.   
 

• It takes twelve positive service incidents to make up for 
one negative incident. 
 

• Seven out of ten complaining customers will do business 
with you again if you resolve the complaint in their favor.   
 
– If you resolve it on the spot, 95 percent will do business with you 

again.. 



 
 

 
 

More Statistics (cont.) 

• The average business spends six times more to 
attract new customers than it does to keep old 
ones.   

• Yet customer loyalty is in most cases worth ten 
times the price of a single purchase. 



 
 

 
 

What Quality of Customer Service Do 
You Associate with Your Local Water 

Company, DMV, or the  
Post Office? 



 
 

 
 

What Quality of Customer Service 
do you Associate with Lexus, Ritz 

Carlton Hotels, and Disney? 
 



 
 

 
 

University Administrators as Consumers  
of Services 

• Aren’t you quick to condemn the discourteous, 
slow, or unresponsive service you receive at a bank, 
service station, or department store?   
 

• Why shouldn’t students feel the same way about 
the services provided by our university? 

 



 
 

 
 

The Most Important Customer to 
Persuade 

• The difference between knowing education and 
loving it. 
 

• People don’t care how much you know until they 
know how much you care. 
 

• Your World is a Mirror and Your Mind is a Magnet  
 

• How congruent are you? 



 
 

 
 

The Top Ten Student Concerns According to 
Noel-Levitz 

1) Instructional effectiveness 
2) Registration Process 
3) Academic advising 
4) Concern for the Individual 
5) Academic Services 
6) Safety and Security 
7) Admissions and financial aid 
8) Campus climate 
9) Service excellence 
10) Student centeredness 



 
 

 
 

Outstanding Student Service 

“Be Reliable” 
• Do what you say you are going to do. 

 
• Do it when you say you’re going to do it. 

 
• Do it right the first time. 

 
• McDonald’s (consistency) 

 
• Federal Express (no service failures) 



 
 

 
 

Outstanding Student Service 
‘Be Credible” 

• “Does the university have my best interests at heart?” 
 

• Students will pay for peace of mind. 
 

• Students want security, integrity, and the assurance that 
if there is a problem, it will be promptly handled. 
 

• Take every complaint seriously, only the wearer knows 
how badly the shoe pinches. 

 



 
 

 
 

Outstanding Student Service 
“Be Attractive” 

• Appearances can be deceiving, but students draw 
a lot of conclusions about the quality of service 
on the basis of what they see (packages vs. 
contents). 
 

• Do you dress and make an effort to look like 
someone that your students would come to for 
help? 
 



 
 

 
 

Outstanding Student Service 

“Be Attractive” 

• Communication to your students – Are your 
business cards, stationery, and printed materials 
professional and neat?  
 

•  Are they free of grammatical and spelling errors? 



 
 

 
 

Outstanding Student Service 
“Be Responsive” 

• Being responsive means being accessible, available, and 
willing to help students whenever they have a problem. 
 

•  As soon as you see a student, politely acknowledge his 
presence.  
 

•  Never, never, never, ever ignore a student. 
 

• If I telephoned your campus as a student, how would I get 
treated?  
 



 
 

 
 

Outstanding Student Service 
“Be Empathetic” 

• Every student is a special individual.  To the extent that you 
treat her as someone special and solve her unique problems, 
she will continue to be your student  
– (Golden Rule vs. Platinum Rule). 

 
• Remember to be kind. 

– Everyone you meet is fighting a tough battle. 
– Students do the best they can with the resources they 

have. 
 
 



 
 

 
 

“Bear in mind the consumer is not 
a moron.  She is your wife.  Don’t 

insult her intelligence.” 

David Ogilvy 
Madison Avenue Legend 



 
 

 
 

Desired Outcome 

“Delighting the Student” 
 

Instill in your employees to act “as if” they are the 
only personal contact that the student has with the 
university and behave “as if” the entire university’s 

reputation depends on them. 



 
 

 
 

Students are not dependent on us, 
we are dependent on them. 

• Students are the purpose of our work.  They are not interruptions to it.   
– The same is true of co-workers seeking assistance from us in serving 

students.   
– We are all part of the same team, working for the same goals. 

 
• We take personal responsibility to ensure that all students, potential 

students, and co-workers receive timely, efficient and courteous 
responses to their needs. 
 

• We take pride in our work.  We pledge to do what we believe is right.  
We fix things that go wrong. 

 
• Attitudes are contagious! 
• … 

 



Outstanding Student Service   
 
 
 

Arthur D. Waller, Ph.D. 
Independence University 



ACCSC Strategy Session: 
Preparing an Effective Response for 
Commission Consideration 
 
 

 

Christopher D. Lambert 

Director of External Affairs 

ACCSC 



• By applying for accreditation, a school accepts the  
     obligation to demonstrate continuous compliance with the Standards of        
 Accreditation.  
 
• While the Commission employs its own methods to determine a 

school’s compliance with accrediting standards, the burden rests with 
the school to establish that it is meeting the standards.  
• The school’s response to the onsite evaluation team’s findings is a 

critical aspect of the accreditation process. 
 

• The Commission’s deliberations and decisions are made on the basis of 
the written record and thus a school must supply the Commission with 
complete documentation of the school’s compliance with accrediting 
standards. 

As par of the accreditation process,  ACCSC conducts on-site  
evaluations as necessary to assist in its determination of  
compliance with standards and requirements.  



The TSR is a factual report and summary of the on-site evaluation 
team’s findings as to the school’s compliance with accrediting 
standards. 
 
• The TSR serves as the official record of the onsite evaluation. 
 
• For the purpose of this session, we will focus on two aspects of 

the Team Summary Report: 
 
  Team Findings / Additional Information Required 

 
 

The Team Summary Report (TSR) 



The Team Summary Report (TSR) 

 
Team Findings / Additional Information  
 

• Team Findings are areas in which the school appears to be out 
of compliance with the Standards of Accreditation.   
 

• The school has an opportunity to address any findings and must 
submit a written response with documentation demonstrating 
compliance with applicable accrediting standards. 
 

• The TSR may also include a request for additional information. 
 

• The school must submit a response addressing all items under 
Team Findings and Additional Information Required, 
demonstrating, with supporting documentation, compliance with 
accrediting standards. 



200 Total Team Findings in 82 Team Summary Reports  

Considered at the May 2012 Commission Meeting 
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248 Total Team Findings in 77 Team Summary Reports  

Considered at the August 2012 Commission Meeting 
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Planning and Preparation: 
The Keys to an Effective Response 



 

• Plan ahead for your response to the TSR.   

• Attention to the exit interview will be helpful.  

• Take copious notes 

• Keep in mind:  The TSR serves as the official record of 
the onsite evaluation 

• Make certain that you clearly understand the expressed 
concerns and additional information requested.  

• If you do not understand something, ask the Commission 
staff representative for an explanation (during or after the 
on-site evaluation). 

 
 
 

Responding to the Team Summary 
Report (TSR) 



 
• Review identified references to the Standards of 

Accreditation.   
 

• Make certain you understand what the specific standard 
cited by the onsite evaluation team requires in terms of 
compliance 

 
• Refer to the pertinent elements of the cited Standard in 

your response. 

Responding to the Team Summary 
Report (TSR) 



• The promise of future compliance does not provide the Commission 
with an opportunity to verify that the school has addressed/corrected 
the findings noted by the on-site evaluation team. 

• Narrative is important.   

• Set the Commission up for success by including an introductory 
statement, a narrative explanation regarding the overall response, 
and then address and outline the institution’s approach to 
addressing each team finding. 

• Provide the necessary documentation to support your position,  to 
demonstrate corrective action has been taken 

 

As a concern is based on an area of non-compliance as required 
by the Standards of Accreditation, do not answer with a “will do” 
response; answer with a “have done” response. 

Responding to the Team Summary 
Report (TSR) 



The Importance of a Strong 
Narrative 



 
With respect to the narrative, focus on three distinct areas in your 
response: 
 
Past –Explain the circumstances that impacted the school’s ability to 
demonstrate compliance. 
 
Present – Demonstrate to the Commission that you have taken 
corrective action, and include documentation available to support your 
position 
 
Future – Identify your plan to ensure that this area of non-compliance 
will not be a repeat finding. 
 

The Importance of a Strong Narrative 
Response 



Team Findings 
 
The team is concerned that the school did not have two (2) 
Program Advisory Committee meetings per year as required by 
Section II (A)(5), Substantive Standards, Standards of Accreditation.    
 
Specifically, based on a review of the minutes from the school’s PAC 
meetings for 2010 and 2011, and as confirmed via conversations 
with the school’s staff, the school only hosted one meeting for the 
Culinary PAC in 2010 and 2011, respectively. 
 

The Importance of a Strong Narrative 
Response:  Practical Example 



Past   
 

 The school is aware of the requirements regarding  
 Program Advisory Committees as outlined in Section  
 II (A)(5), Substantive Standards, Standards of Accreditation.   
  
 The school agrees with the team’s finding in this regard, and 

noted that there were a number of scheduling complications that 
prevented the school from having two meetings for the Culinary 
PAC in 2010 and 2011.   

  
 Additionally, upon further examination, school officials noted that 

there was no internal policy regarding the requirements for PAC 
meetings, which lead to some confusion among staff and resulted 
in a shortfall in the required number of meetings for the Culinary 
program. 



Present  
 

Since the on-site evaluation, the school has established a new 
internal policy regarding Program Advisory Committees (See 
Exhibit A for a copy of this policy) and has created a new 
administrative position that is responsible for the coordination of all 
PAC meetings on a go-forward basis.   
 
The school also hosted a Program Advisory Committee for the 
Culinary program on January 2, 2012 and July 14, 2012.   
 
Attached are copies of the minutes from each meeting which 
include the PAC’s review and comments on all areas outlined in 
Section II (A)(5), Substantive Standards, Standards of Accreditation (See 
Exhibit B). 
 



 

Future    
 
As referenced  in our response, we have implemented new policy 
regarding PACs. 
 
Accordingly, we have scheduled the next meeting for the Culinary 
PAC to ensure that the school maintains compliance with 
accrediting standards on a go forward basis.    
 
See Exhibit C for a tentative agendas for the next Culinary PAC 
meeting that is scheduled for January 5, 2013. 



Addressing Specific Findings 
of Non-Compliance 



Advertising, Catalog, and  
Enrollment  Agreement 



Advertising 

Submit copies of all forms of advertising currently utilized by the school,  

including a copy of the URL of the school’s website that demonstrate full compliance 
with the Commission’s advertising standards. 

• This also applies to social media outlets:  Facebook, Twitter, LinkedIn 

Catalog 

Always provide a finalized, updated, complete catalog, cross-referenced to the Catalog 
Checklist, when asked to demonstrate that the catalog is in compliance with accrediting 
standards. 

•  No Excerpts 

Enrollment Agreement 

Always provided a finalized, updated, complete enrollment agreement (no excerpts), 
cross-referenced to the Enrollment Agreement Checklist when asked to demonstrate 
that the enrollment agreement  is in compliance with accrediting standards. 

The institution needs to demonstrate that it has made the necessary 
corrections to catalog, enrollment agreement,  and advertising. 



Management 
 

• Administrative Capacity 
• Professional Development 
• Retention  
 



Name Position Title Initial Date of 
Employment Current Status Reason for Leaving As 

Applicable 

          

 
• Create a Management Retention Chart for a designated time period: 

 
 
 
 
 

• Provide a detailed description of the management structure and administrative capacity 
at the school and an explanation as to how and why the school believes that the 
management structure and administrative capacity are adequate to operate the school 
in compliance with accrediting standards;  
 

• Submit a copy of an updated professional development plan for each of the members of 
the school’s Management Team, including documentation to demonstrate the ongoing 
implementation of those respective plans. 
 

• Provide a narrative assessment of the effectiveness of the school’s plan for 
improving the continuity of management and administrative capacity 
through the reasonable retention of management personnel, and 
documentation of implementation of these activities. 



Institutional Assessment and  
Improvement Planning 



 
Provide a detailed description of the school’s process for 
developing an assessment and improvement plan, including  
identifying the staff members involved;  
 Detail the results of the school’s comprehensive examination (assessment) 
of school operations in the following areas: 

• management;  
• fiscal condition and budget;  
• administrative policies and practices;  
• student support services;  
• faculty and staff development; 
• educational program curricula;  
• learning resources system,  
• equipment, and  
• supporting materials;  
• facilities;  and  
• student achievement outcomes; 

Institutional Assessment and Improvement 
Planning 



Develop and submit a copy of the school’s improvement  
(strategic) plan, including:  
 
• a thorough description of the goals in each area,  
• activities required to achieve the goals,  
• timelines for achieving the goals, and  
• benchmarks for measuring progress toward goal attainment; 
 
Include a description of all institutional improvement activities 
engaged in by the school for a designated period of time; 
 
Provide documentation of the institutional improvement activities 
described above. 
 

Institutional Assessment and Improvement 
Planning 



Faculty Professional  
Development 



• Provide a description of the school’s process, and the individuals 
responsible for, overseeing faculty assessment and improvement 
activities;  
 

• Submit a copy of the school’s overall plan for the ongoing 
development of faculty; 
 

• Provide a roster of current instructors by program; 
 

• Include a description of the planned professional development 
activities for each faculty member based on the faculty 
evaluations (assessment) of each faculty member; 
 
 

 

Faculty Professional Development 



 
• Provide a description of all faculty improvement activities for a 

designated time-period 
 

• Submit documentation for each instructor of the improvement 
activities described above  
• Job Performance Evaluations,  
• Faculty Development Plans, and  
• Instructor Evaluation Forms   

 
• Submit copies of completed Verification of Previous 

Employment forms for all new faculty hires. 

Faculty Professional Development 



Program Advisory Committees 



Submit a list of PAC members for each of the school’s respective PACs, 
including a description of each member in attendance (i.e., titles and  
affiliations) and a notation as to which members in attendance  
represent the employment community or are practitioners in the field for which 
training was provided; 
 

Submit copies of the PAC meeting minutes for all meetings held since the onsite 
evaluation.  
 

These minutes must include  
• the date, time, and location of each meeting ;  and 
• a comprehensive and clear description of the review of and commentary 

made by each of the school’s respective PACs on each of the school’s 
program offerings in the areas required under Section II (A)(5)(e)(i-iii), 
Substantive Standards, Standards of Accreditation 
 

Submit evidence the school gives consideration to PAC input, include completed 
copies the school’s internal forms showing implementation. 

Program Advisory Committees 



Admissions 



 
• A copy of the school’s admissions policy as stated in the school’s catalog; 
 
• A roster of all students admitted to the school during a 30-day window 

(after the visit); 
 

• Copies of high school diplomas or GEDs along with any other required 
documentation required by the school’s admissions policy for each 
student captured on the roster; and 
 

• Any additional information that the school believes will be useful to the 
Commission in making a determination regarding the school’s 
compliance with the Commission’s admissions standards.  
 

• NO BLANK FORMS 

If the institution establishes a new process, procedure or policy, the 
Commission is interested in learning how these changes have 
addressed the area of non-compliance in a systematic fashion 



Learning Resource System 



• Explain and analyze how the materials in the school’s LRS are 
appropriate and sufficient for the student population and types of 
programs offered,; 
 

• Facilitate and submit Program Advisory Committee (“PAC”) meeting 
minutes documenting review and comment activities on the 
appropriateness and adequacy of the learning resources including the 
facilities and equipment;  
 

• Submit a detailed description and supporting documentation as to how 
the school has integrated the LRS into the curriculum as a mechanism to 
enhance the educational process, to include lesson plans that show 
assignments that require the use of LRS materials for completion; 

Learning Resource System 



• Submit a copy of the resume for the individual responsible for oversight 
of the LRS 
• Include information on this individual’s education and relevant 

experience, with an explanation as to how this background provides 
sufficient experience to provide oversight and supervision of the 
LRS;  

• Identify the specific hours this individual is on campus to provide 
oversight to the LRS;  

 
• Provide copies of the school’s written policies and procedures for the 

ongoing development of its LRS as part of its institutional improvement 
program, as well as documentation to demonstrate the implementation 
of these initiatives. 

Learning Resource System 



Student Graduation and  
Graduate Employment 



• Provide an update regarding the effectiveness of the strategies being 
implemented to support student retention and graduate employment and an 
assessment of the school’s compliance with ACCSC’s student achievement 
outcomes requirements; 
 

• Conduct a multi-year trend analysis for student achievement outcomes as 
submitted in the ACCSC Annual Report. 
• How is the data trending? 

 
• Submit meeting minutes from recent Program Advisory Committee (“PAC”) 

meetings 
• Summarize the PAC’s evaluation and assessment of the school’s student 

achievement outcomes as a means to provide the school with an external 
review regarding the viability of its program offerings 

 

If the response student graduation and graduate employment not 
meeting the established student achievement benchmarks,  provide 
an expansive qualitative and quantitative analysis. 

Example:  Student Graduation and Graduate Employment 



Supporting Data Captured on the Graduation and Employment 
Chart 

Student 
Name 

Program Start Date Graduation 
Date 

Withdrawal/ 
Termination Date 

          

Provide supporting summary information for each Graduation and Employment 
Chart organized according to the corresponding cohort start date reported on 
the chart (line #1) as follows: 
 
For each student, provide the following information: 
 



Supporting Data Captured on the Graduation and Employment 
Chart 

Graduate 
Name 

Program Start 
Date 

Place of 
Employment 

Address / 
Phone 

Number for 
Place of 

Employment 

Date of Initial 
Employment 

Descriptive 
Job Title 

Other Status 
(Further 

Education, 
Unknown, 

Etc.) 

                

For each graduate, provide the following information: 



For any program that has a graduation or employment rate that is  
lower than the Commission’s established benchmark rates, a school may 
still demonstrate the successful achievement of its students by providing 
other reliable indicators of successful student learning and by showing that 
factors such as: 

• economic conditions,  
• state and national trends,  
• location,  
• student population served 
• length of program,  
• students who withdraw from training but still obtain employment,  
• state requirements, or  
• other external or mitigating factors reasonably related to student 

achievement are adversely impacting the school’s ability to meet the 
Commission’s established benchmark rates. 

Conduct an expansive assessment of the external factors 
impacting the school’s ability to demonstrate successful 
student achievement. 



Guidelines for Employment  
Classification 



  
•  These guidelines provide the Commission’s expectations for what 
 constitutes an employed graduate and how a school justifies that 
 classification.  

 
• Of crucial importance is that the school is responsible for justifying, 

with documentation, every graduate classified as employed.  
 

• Self-employment classification will need to be justified showing that 
the graduate has verified his/her self-employment and that the self-
employment is valid through documentation such as a license or 
certificate authorizing such employment.  
 

• There are also guidelines for what constitutes “related” and “career 
advancement.”  

Guidelines for Employment Classification 



Other Best Practices of Successful 
Institutions 



 

Ensure that your electronic response is organized (bookmarked) 
and specifically addresses the items of non-compliance.  

• Review the ACCSC Instructions for Electronic Submission 
 
Do not overwhelm the Commission by including miscellaneous 
documents that do not address the concern or support your 
position. 

• Remember that the quality of the response is more 
important than the number of pages provided. 

 
In all cases provide appropriate and supporting  documentation.   

•    Explain how the documentation supports your response. 
 

Responding to the Team Summary Report 



 
• If something was missed by the team, make it very clear in your 

response what the school was doing before the on-site evaluation. 
 
• If you disagree with a concern, do not provide a cavalier response.  
  

• Give a serious, thorough description of what you are doing. 
• In all cases, provide supporting documentation to support 

your position. 
• The Team Summary Report is the report of record. 

 

Responding to the Team Summary Report 



Commission Actions 



Accept Reports / Accredit the Institution 
Applicants for renewal/initial accreditation that are found to be in  
compliance with accreditation standards and requirements will be granted 
accreditation.  
• (5) Years for Renewal / (3) Years for Initial 
 
 
AR/Accept with Stipulation(s)  
The Commission may require a school to submit a response to one or more 
stipulations when there is evidence that there are deficiencies in the school’s 
compliance with accreditation standards or requirements.  
• Stipulations are generally those items that can be corrected within a relatively 

short period of time.  
• All stipulations must be met before a Commission decision to grant initial or 

renewal of accreditation becomes effective.  
  

Commission Actions 



Accredit with Reporting 
 
• The Commission may require a school to submit a Report (e.g., financial, 

refund, graduation, employment, etc.) in accordance with Section V, Rules of 
Process and Procedure, Standards of Accreditation.  
 

• A school required to submit a Report to the Commission must do so 
conforming to format requirements and covering exact time frames as 
directed by the Commission.  
• The school may provide additional data that serves to amplify and 

strengthen the school’s report.  
 
• The Commission will not accept any submission by a school of a Report that 

does not conform to the required format.  
 

• The Commission reserves the right to verify the information contained in the 
Report.  

  

Commission Actions 



The Commission may defer any action on an application for 
accreditation (initial or renewal) or substantive change if  
additional information is required for the school to demonstrate 
compliance with the Standards of Accreditation or other 
accreditation requirements.  
 
Generally, in reaching a decision to defer action, the Commission 
will consider:  
 
• The extent to which the school can make significant progress 

toward accreditation within a short period of time;  
• Whether there is insufficient information about the school; and  
• Whether the necessary information for the Commission to 

render a decision is lacking.  
 

Deferral 



In cases where the Commission has reason to believe that a  
school is not in compliance with accreditation standards and other  
requirements, the Commission may order the school to show  
cause as to why accreditation should not be withdrawn.  
 

A school that receives a Show Cause Order will be required to 
demonstrate corrective action and compliance with accrediting standards.  
 

When a Show Cause Order is directed, a written notice will be sent 
promptly to the school.   The notice will:  
 
• State fully the reasons why the Show Cause Order was issued;  
• Identify the standard and other accreditation requirements with which 

the school may not be in compliance;  
• Explain the reasons and recite the evidence indicating that the school 

may not be in compliance with accreditation requirements; and  
• Advise the school of its obligations under the Show Cause Order and 

the deadline for response.  

Show Cause Order 



 

Probation  
 

In cases where the Commission has reason to believe that a school  
is not incompliance with accreditation standards and other  
requirements, the Commission may, at its discretion, place a  
school on Probation.  
 

A school subject to a Probation Order will be required to demonstrate 
corrective action and compliance with accrediting standards.  
 

When a Probation Order is directed, a written notice will be sent 
promptly to the school.  The notice will:  
 
• State fully the reasons why the Probation Order was issued;  
• Identify the standard and other accreditation requirements with which 

the school may not be in compliance;  
• Explain the reasons and cite the evidence indicating that the school may 

not be in compliance with accreditation requirements; and  
• Advise the school of its obligations under the Probation Order and the 

deadline for response.  
 



 

Probation  
 

 
 
 
 
 

 
 
 
 

A summary of the Probation Order is made public in accordance 
with Section X, Rules of Process and Procedure, Standards of 
Accreditation.  
 
A school subject to a Probation Order must inform current and 
prospective students that the school has been placed on probation 
and that additional information regarding that action can be obtained 
from the Commission’s website.  

 
 



Following the due process required by these Rules, the Commission  
may revoke the accreditation of a school any time a school fails to  
demonstrate compliance with accreditation requirements , including,  
but not limited to: 
 
• Failure to demonstrate compliance with the Standards of Accreditation or 

other accreditation requirements.  
 

• Failure to file a substantive change application as set forth in Section IV, 
Rules of Process and Procedure, Standards of Accreditation.  
 

• Failure to notify the Commission in a timely manner of any material 
change in the way the school conducts its business or the circumstances 
in which it operates, pursuant to Sections IV and V, Rules of Process and 
Procedure, Standards of Accreditation.  

Fail to Grant Accreditation / Revocation 



Preparing an Effective Response for 
Commission Consideration 
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Partnering for Success 
Connecting Industry to Career 
Education 
 
Jason Honecker 



Partnering for Success 
Connecting Industry to Career Education 
 
Discussion Points 
 

• Where Did All Of Our Allies Go 
• The Big Three 
• Zoom Out / Zoom In 
• Stamp of Approval 
 



Partnering for Success 
Connecting Industry to Career Education 
 
Where Did All Of Our Allies Go 
 
The story of one of our closest business partner 

who disappeared when it counted 



Partnering for Success 
Connecting Industry to Career Education 
 
Where Did All Of Our Allies Go 
 
 Question #1-  What if you had to pick up the 

phone today and ask someone to go to 
Washington to speak on your organizations 
behalf.  

 



Partnering for Success 
Connecting Industry to Career Education 
 
Where Did All Of Our Allies Go 
 
 Answer- 10 digits on a phone, each digit has to 

be assigned as a speed dial to someone who 
will pick up when it counts 
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The Big Three 
 
The story of a famous professional sports team, 

and it is not the Miami Heat  
or Boston Celtics 
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The Big Three 
 
 Question #2 
 Are you the Chef, Cook and Bottle Washer In 

Your Organization? 
Or 

Are There Too Many Chiefs In Your 
Organization? 
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Connecting Industry to Career Education 
 
The Big Three 
 
Answer #2 Three More Questions 
1. Who Develops the Relationships  
2. Who Can Execute 
3. Who Can Say Yes 
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Zoom Out / Zoom In* 
 
 The story of taking an organization down a 

path based off of bad information. 
 
 
 

* Zoom Out / Zoom In- Great By Choice, Jim Collins 
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Zoom Out / Zoom In* 
 
Question #3 - How do we really  
asses what industry needs. 

 
 
 

* Zoom Out / Zoom In- Great By Choice, Jim Collins 
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Zoom Out / Zoom In: Action 
 

 Zoom Out 
Sense the change in conditions 

Assess the Time Frame for Implementation 
Assess with Rigor 

 
Zoom In 

Focus on Supreme Execution 
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The Stamp of Approval 
 
 The final story about an industry trying to 

validate what they do. 
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The Stamp of Approval 
 
 Question #4 What is Our Ultimate Stamp of 

Approval and who is going to issue it 
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The Stamp of Approval 
 
 Answer #4 - The Product We Are Producing, 

And The Partners That Hire Our Product 
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Summary and Conclusions 

 
  

 



Creating a Culture 
of Compliance 

   
• Sherry Bomberger 
 YTI Career Institute – Home Office 
 
• Jonathan Tarnow,  Esq. 
 Drinker Biddle & Reath LLC 
 
 



Culture Defined 
 

 
“A pattern of shared basic assumptions that the group 
learned as it solved problems of external adaption and 
internal integration, that has worked well enough to be 
considered valid and, therefore, to be taught to new 
members as the correct way to perceive, think, and feel 
in relation to those problems.”  

- Edgar Schein 



External Factors 
 

 U.S. Department of Education (“ED”)  
• Program Integrity and Gainful Employment rulemaking 

− Important:  Nearly all of the Program Integrity rules, as well as the Gainful 
Employment program disclosure requirements, remain in legal force and 
effect. 

 Accrediting Agencies 
• Increased scrutiny by ED and Congress on role played 

by accreditors in federal programs and ensuring 
application of their standards 

 State Agencies and Attorneys General 
• Several notable actions taken by certain state 

authorities with respect to compliance with state 
licensing requirements 

 



Why consider having an 
internal compliance 
program? 



What are the subjects / 
areas that are critical to 
cover? 



Why make the 
investment? 



Who is involved with 
compliance at a school? 



Will a program help with 
regulators if issues still 
arise? 
 
Will it reduce liability? 



What if I plan to sell my 
school in the near future? 
 



What role can my outside 
compliance auditor and/or 
regulatory counsel play? 



What resources are 
available to schools in 
setting up compliance 
programs? 



Elements of a Plan: 
 
 Compliance reviews  

• Campus visits 
• Electronic audits 

 Simulated interviews 
• In-person 
• Telephonic 

 Toll-free hotline 
• For employees and students 
• Report concerns regarding Title IV, state regulatory, and 

accreditation compliance 
• NOT a substitute for institutional grievance or HR 

policy administration 



Elements of a Plan: 
 
 Placement verifications 
 Job descriptions 

• Include strict adherence to providing accurate, non-
misleading information 

• Attestations of adherence 
• Build into performance assessment and compensation 

 Regular and robust training 
• Done at initial hire and regular periodical intervals 
• No less than annually 
• Internal tests 

‒ Ensure accurate knowledge base 
‒ Inform additional training needs 

 



How to monitor admission 
interviews and activities? 



What type of compliance 
training is available or do 
we have to develop it 
ourselves? 



Helpful Resources 
 
 
http://www2.ed.gov/about/offices/list/ope/policy.html 
 
http://www.nasasps.org/ 
 
http://www.maxknowledge.com/ 
 
http://www.blueforcedev.com/ 
 

http://www2.ed.gov/about/offices/list/ope/policy.html
http://www.nasasps.org/
http://www.nasasps.org/
http://www.maxknowledge.com/
http://www.maxknowledge.com/
http://www.blueforcedev.com/
http://www.blueforcedev.com/


Contact Information 
 

Sherry Bomberger 
YTI Career Institute – Home Office 

sherry.bomberger@yti.edu 
717.757.8107 

 
Jonathan Tarnow, Esq. 

Drinker Biddle & Reath LLC 
jonathan.tarnow@dbr.com 

202.354.1357 
 

mailto:sherry.bomberger@yti.edu
mailto:jonathan.tarnow@dbr.com
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Strategies for Program and Student Success  

Ron Winkler, Interim Director of Talent Acquisition, Tri-city Medical Center, Oceanside, CA 
Pam Bradshaw, MSN, MBA, NEA-BC, CCRN, Vice President of Nursing and Clinical Services, United      
   Regional Health Care System, Wichita Falls, TX 
Pam Weatherford, Office Manager, Babcock Medical Associates, P.A., San Antonio, TX 
Cathy Bailey, Executive Director, Customer Marketing, Elsevier 



Agenda 

• Research 
• Employer Perspective 
• Action Plan for Schools 

2 



Health Care Graduates’ Skills 
 Market Research Study 

• Conducted by a third party market research firm 
 

• Goal: to assess and compare perceptions of employers and educators 
regarding key skills and qualities possessed by graduating and 
graduated health care students. 

• Two surveys administered to: 
• Private sector educators 
• HR directors, nursing directors, and medical office managers 

• Five sections: 
• Professionalism  
• Licensure 
• Charting 
• Simulations 
• Technology 
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 The following material accompanies an oral presentation and discussion.  Without the 
accompanying oral comments, the text is incomplete as a record of the presentation. 



Employer Respondents by Employment 
Setting 

 

49% 

34% 

10% 
4% 3% 

0%

25%

50%

75%

100%

Hospital Physician's
office

Long-term care
facility

Other Outpatient
facility
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• Employer responses were segmented into four groups that 
corresponded with the employment setting 

• Due to an insignificant number of responses in the long-term 
care facilities and outpatient facilities segments, these two 
respondent groups were excluded from analysis.  



Professionalism 
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Employers and Educators both rate extremely high the 
importance of professionalism … 

94% 

Employers 

Very
Important

Somewhat or
Not
important 88% 

Educators 

Very
Important

Somewhat or
Not
important

6 

Q:  How important is it to you that your 
employees conduct themselves 
professionally? 

Q:  At your institution, how much 
importance is placed upon ensuring 
that students learn professionalism 
skills? 



However, less than half rated recent graduates as highly 
proficient in many areas of professionalism 
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Employers Educators

7 

Employer Q:  How would you rate the recent graduates employed by your organization, in terms of …? 
 
Educator Q:  How would you rate your institution's graduating students in terms of …? 



Perspectives on Professionalism 

Employers tend to rate recent graduates higher in 
professionalism and self-presentation than do educators, 
but lower in accountability, reliability, and, most significantly, 
confidentiality. 
 
Educators 
• Appearance, dress code, and the ability to act professionally  
• Work attitude and ethic 
• Grammar, language skills, and professional communication 
• Cell phone use 

 
Employers 
• Dress code, presentation, overall appearance 
• Professional attitude toward employees and patients 
• Language and basic customer service skills 
• Maturity 
• Cell phones 
• Attendance and calling off 
 
 

8 



Quotable... 

 
“It's not that the students are lacking the 

professionalism. In my opinion, there is a lack of  
materials and it is not embedded in the curriculum as 

often as it should be.” 
   - an educator 

9 



Licensure/Certification 

10 



Many employers emphasize certification/licensure in 
hiring decisions and three-quarters pay more for recent 

graduates with that qualification 

11 

Q:  For professions where certification/licensure is available but not 
required in order to practice, how much importance is placed on 
hiring employees who are certified? 

Q:  In professions where certification/licensure is available 
but not required, do you pay employees more if they are 
certified/licensed? 



Charting 
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Employers rate significantly higher than Educators the 
importance of charting skills for recent graduates  

13 

Q:  How important is it for your employees to have good charting 
skills? 

Q:  At your institution, how much importance is placed upon ensuring 
that students develop strong charting skills? 



Employers rate 1.5 times higher than Educators the 
importance of EHR charting skills for recent graduates  

14 

Q:  How important is it for employees to have the skills 
necessary to chart an Electronic Health Record (EHR)? 

Q:  How much importance is placed upon ensuring that 
students have the skills necessary to chart an Electronic 
Health Record (EHR)? 



Less than half of employers and educators rated recent graduates as 
highly proficient in Charting and EHR Charting skills 

40% 45% 

60% 55% 

0%

25%

50%

75%

100%

Charting EHR Charting

High Rating Low to Medium Rating
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50% 

33% 

50% 

67% 

0%

25%

50%

75%

100%

Charting EHR Charting

High Rating Low to Medium Rating

Employers Educators 

Q:  How would you rate the skill level of recent graduates 
when it comes to …? 

Q:  How would you rate the skill level of your 
institution's graduating students when it comes 
to…? 



Survey Results 

• Employers were more likely to emphasize the 
importance of charting skills than educators. 

• Employers ranked charting skills higher in 
workplace importance than did educators. 

 
Some Employer Comments: 
• “Attention to detail.  Often things such as height and 

weight are plotted incorrectly.” 
•  “Spelling is sometimes an issue with medical 

terminology.” 
•  “They are not familiar with our computerized charting 

system, takes them a length of time to become 
proficient.” 
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Simulation 

17 



Q:  Roughly what percentage of the recent graduates that have been 
hired over the past two years has had simulation experience? 

 

49% 

Hospital Employers 

MAJORITY (>50%) have
simulation experience

MINORITY (<50%) have
simulation experience
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Employers (particularly hospitals) are emphasizing 
simulation experience more yet many educators are 
lagging behind 



A significant number of educators still do not provide 
documented simulation experience to students  

42% 

Educators 

Documented
simulation
experience

No documented or
any type of
simulation
experience

58% 
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Q:  If your institution provides simulation experiences, do you 
document them in order for students to use them in their portfolios? 



Technology 

20 



Employers rate significantly higher than Educators the 
importance of basic computing skills for recent graduates  

21 

Q:  How important is it that your employees are proficient 
in basic computing skills? 

Q:  At your institution, how much importance is placed 
on your students being proficient at basic computing 
skills? 



Employers rate significantly higher than Educators the 
importance of job related software and electronic 
products skills for recent graduates 

22 

Q:  How important is it that your employees are 
proficient at using software, electronic products, or 
systems that they are required to utilize in their daily job 
responsibilities? 

Q:  How important is it for your institution's graduating students to be 
proficient at using software, electronic products, or systems that they 
are required to utilize in their daily job responsibilities? 



Do your students have sufficient access to computers and 
other technology to achieve skills required in the 

workplace? 

23 



Access to computers and other technology impacts 
recent graduate basic computing and job related 

software and electronic product skills 

24 

Educators 
Students WITHOUT sufficient 
access 

Educators 
Students WITH sufficient access 

Q:  At your institution, how would you rate your graduating 
students in terms of proficiency with…? 

Q:  At your institution, how would you rate your 
graduating students in terms of proficiency 
with…? 



Students without sufficient access to technology are at a 
significant disadvantage in meeting recruiter expectations 

25 

Employers Educators 
Students WITHOUT sufficient access 

Q:  How proficient are the recent graduates employed by your 
organization with…? 

Q:  At your institution, how would you rate your 
graduating students in terms of proficiency 
with…? 



The Employer Perspective 

PANELISTS 
• Ron Winkler, Interim Director of Talent Acquisition, Tri-

city Medical Center, Oceanside, CA 
 

• Pam Bradshaw, MSN, MBA, NEA-BC, CCRN, Vice 
President of Nursing and Clinical Services, United 
Regional Health Care System, Wichita Falls, TX 
 

• Pam Weatherford, Office Manager, Babcock Medical 
Associates, P.A., San Antonio, TX 
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Action Plan for Schools 
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Professionalism 

• Change culture to change behavior 
• Lead by example—faculty training 
• Integrate throughout entire institution/student 

experience 
• Integrate throughout curriculum—dedicated 

resources 
• Provide a deliverable to prospective employer 
• Point of differentiation?? 
 

28 



Licensure/Certification 
 

• Confidence builder for students 
• Develop a “testing culture” 
• Integrate throughout curriculum 
• Use remediation tools 
• Use reporting tools 
• Point of differentiation?? 

29 



Charting 
 

• Train across the curriculum—classroom, lab, 
sim lab, externships 

• Certificate of completion 
• Differentiator for job placement 
• Is your faculty ready to teach electronic 

charting? 
• Point of differentiation?? 

30 



Simulation 

• Analytics 
• Document for prospective employers 
• Start small? 
• Point of differentiation?? 

31 



Technology 

• Use technology every day 
• Faculty readiness 
• School readiness (eg. making classrooms e-

ready) 
• Access to computers/other devices 
• Point of differentiation?? 
 
 

32 



Resources 

White Paper: Are Your Students Ready to 
Practice? Educator and Employer Perspectives 
on Skill Gaps in the Health Careers Job Market 

 
Textbook:  Job Readiness for Health Professionals 

(Elsevier, 2013) 
 
Consulting/Faculty Development:  Academic 

Consulting Group 
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